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INDEPENDENT AUDITOR'S REPORT

To the Commissioners
Town of Queenstown
Queenstown, Maryland

Opinions

We have audited the accompanying financial stat€rnents of the governmental activities, the business-type activities
and each major fund ofthe Town of Queenstown, Maryland as of and forthe year ended June 30,2022,andtherelated
notes to the financial statements, which collectively comprise the Town's basic financial statfirents as listed in the
table ofcontents.

In our opinion, the financial statemsnts referred to above prcsent fairly, in all material respect& the r€spective financial
position of the govemmental activities, the business"type activities, and each major fund ofthe Town of Queenstown,
Maryland, as of June 3A,2022, and the respective changes in financial position and the budgetary comparison for the
General and Enterprise Funds for the year tlten ended in accordance wittr accounting principles generally accepted in
the United Stales of America

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained n Gowrnnen Audrting Starrdfids, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
the Town of Queenstown, Maryland, and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is suflicient and
appropriat€ to provide a basis for our audit opinions.

Rcsponsibilities of Managcmcnt for tie Finrncial Statcments

Management is responsible for the prsparation and frir presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of Americq and for the design, implementatiorr, and
maintenance of intemal conbol relevant to the preparation and fair presentation of financial stat€ments that are free
from material misstatement, whether due to fraud or error,

In preparing the financial statem€nts, maneg€rnent is required to evaluate whether there are conditions or ev€nts,
considered in the aggregate, that raise subsantial doubt about the Town ofQueenstown, Maryland's ability to continue
as a going concem for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor's Responsibilitles for thc Audit of the Finenclal Statcmcnts

Our objectives are to obtain reasonable assurance about whether the financial statsnents as a whole are free fiom
material misstateme,lrt whether due to fiaud or error, and to issue an auditor's r€,port that includes our opinions,
Reasonable assunance is a high level ofassurance but is not absolute assuranc€ and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Gwerranent Auditing Stard&ds will
always detect a material misstatement wtren it exists. The risk of not detecting a material misstaternent resulting from
fraud is higher than for one resulting from ermr, as fraud may involve collusion, forgery, intentional omissions,
misrepresentationg or the override of internal conhol. Misstgtsnents are considered maierial if there is a substantial
likelihood that, individually or in the aggrcgatfi,they would influence the judgment made by a reasonable user based
on the financial statements.

Mcnfurc {theAncrinfllnstitlttcgjf qfctpuhfrckounums odtfrcDetawan Suicty {Ccatijdtuhftc Accurnunr



In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

o Exercise professionaljudgment and maintain professional skepticism throughoutthe audit.

o Identiff and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedwes responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

o Obtain an understanding ofinternal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose ofexpressing an opinion on the effectiveness ofthe
Town of Queenstown, Maryland's internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonablenoss of significant accounting
estimates made by management, as well as evaluate the overall presentation of the hnancial statements.

o Conclude whether, in ourjudgment, there are conditions or eventso considered in the aggregate, that raise

substantial doubt about the Town of Queenstown, Maryland's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with govemance regarding, among other matters, the planned

scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplemental Information

Accounting principles generally accepted in the United States of America require that the Management's Discussion
and Analysis, Schedule of the Town's Proportionate Share of the Net Pension Liability, and the Schedule of the

Town's Contributions be presented to supplement the basic financial statements. Such information is the responsibility
of management and, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures

to the required supplemental information in accordance with auditing standards generally accepted in the United States

of America, which consisted of inquiries of management about tlte methods of preparing the information and

comparing the information for consistency with management's responses to our'inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an

opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurqFce.

Supplemental Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Town of Queenstown, Maryland's basic financial statements. The Analysis of Revenue - Budget and Actual - All
Funds and the Analysis of Expenditures/Expenses - Budget and Actual - All Funds (Schedules C and D) are presented

for the purpose ofadditional analysis and are not a required part ofthe basic financial statements.

The Schedules referred to in the previous paragraph are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, those schedules are fairly stated in all material respects in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 7,2022, on our
consideration of the Town of Queenstown' internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of intemal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on intemal control over frnancial reporting or on compliance. That report



is an integral part of an audit performed in accordance with Government Audiling Standards in considering the Town
of Queenstown's intemal control over financial reporting and compliance.

Seaford, Delaware
October 7 ,2022



TOWN OF OUEENSTOWN
MANAGEMENT'S DISCUSSION AND ANALYSI S

JUNE 30.2022

This Discussion and Analysis is intended to be an easily readable analysis of the Town of Queenstown's financial
activities based on current known facts, decisions or conditions. This analysis focuses on current year activities and

should be read in conjunction with the financial statements that follow.

Report Layout

In addition to Management's Discussion and Analysis (MD&A), the report consists of government-wide statements,

fund financial statements, notes to the financial statements, and supplemental information. The first several

statements are highly condensed and present a government-wide view of the Town's finances. Within this view, all
Town operations are categorized and reported as either governmental or business-type activities. Governmental
activities include basic services such as public works, parks and recreation, community development, historical
preservation and general government administration. These govemment-wide statements are designed to be more

corporate-like in that all activities are consolidated into atotal forthe Town.

Basic Financial Statements

The Statement of Net Position focuses on r€sources available for future operations. In simple
terms, this statement presents a snap-shot view of the assets the community owns, the

liabilities owed and the net difference. The net difference is further separated into amounts

restricted for specific purposes and unrestricted amounts.

The Statement of Activities focuses gross and net costs of Town programs and the extent to

which such programs rely upon general tax and other revenues. This statement summarizes

and simplifies the user's analysis to determine the extent to which programs are self-
supporting and/or subsidized by general revenues.

Fund Financial Statements focus separately on major Governmental Funds and Proprietary

Funds. Govemmental Fund statements follow the more traditional presentation of financial
statements. A budgetary comparison is presented for all funds. Statements for the Town's
Proprietary Funds follow the Governmental Fund statements and include net position,

revenue, expenses and changes in net position, and cash flow.

The notes to the financial statements provide additional disclosures required by govemmental

accounting standards and provide information to assist the reader in understanding the Town's
financial condition.



TOWN OF OUEENSTOWN
MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30.2022

FINANCIAL ANALYSIS OF TI{E TOWN AS A WHOLE

The Town's combined net position decreased by $0.24 million, or 3o/o, from 2021 to 2022. Govemmental Fund net
position increased by $0.02 million, or less than lo/o. The Business-Type Fund decreased by $0.26 million, or 5Yo,

which is the result of additional operating expenditures for the wastewater treatrnent plant and unfunded
depreciation associated with the plant. (See table below.)

Town of Oueenstown
Net Position
(in millions)

The Tov,m's total revenues increased l3Yo to $1.67 million (See table below). Revenue from business-type activities

increased 20o/o to $0.84 million, which is primarily due to increases in user fees and connection fees. Govemmental

revenues increased 6% to $0.83 million, which is primarily due to increased tax collections.

The total cost of all programs and services increased by l0% to $1.91 million. Costs of business-type activities increased

6%o to $1.20 million, which is primarily due to increased operating expenditures. Costs of governmental activities
increased by 160/o to $0.71 million, due to new capital outlay projects.

Governmental Business-Type Total

Total

Percentage

2A22 2021 2022 202r 2022 2021 Chanee

Current and Other Assets 0.69 0.73 1.30 a.52 1.99 1.25 59o/o

Non-Current Assets 0.70 0.70 1.51 (0.70) 2.21 r00%

Capital Assets 1.48 1.39 10.60 r 1.00 12.08 12.39 G%l
Deferred Outflows 0.05 0.03 0.05 0.03 67%

Total Assets and Deferrals 2.92 2.85 13.41 10.82 16.33 13.67 l9a

Current Liabilities 0.0s 0.03 0.14 0.02 0.19 0.05 280%

Long-Terrn Debt 0.03 5.53 5. 10 5.53 5.1 3 80io

Other Liabilities 0.12 0. l3 0.r2 0.r3 (8%l

Deferred Inflows 0.08 0.01 2.29 2.37 0.01 23.6000/0

Total Liabilities and Deferrals 0.25 0.20 7.96 5.r2 8.2r 5.32 54%

Net Position

Net Investment in Capital Assets 1.48 r.36 4.96 5.90 6.44 7.26 lt%\
Unrestricted 1.19 r.29 0.49 (0. l e) 1.68 I .10 s3%

Total Net Position 2.67 2.6s 5.45 5 .71 8.r2 8.36 (3%',)



TOWN OF OUEENSTOWN
MANAGEMENT' S DISCUSSION AND ANALYSIS

JUNE 30.2022

FINANCIAL ANALYSIS OF TTIE TOWN AS A WHOLE (CONTINTIED)

Town of Oueenstown
Chanee in Net Position

(in millions)

GENERAL FUND BUDGETARY HIGHLIGHTS

The original budget was not amended during the current fiscal year.

General Fund revenues of $817,328 were over the budget by $159,503 or 24o/o. This favorable variance was mainly
attributed to higher than anticipated intergovernmental revenue.

General Fund expenditures of $792,302 were over the budget by $33,224 or 4o/o. This unfavorable variance was

attributed to various line items being over the budget.

ENTERPRISE FUND BUDGETARY HIGHLIGHTS

Enterprise Fund revenues of $837,959 were over the budget by $77,299 or l0o/o. This favorable variance was mainly
attributed to higher than anticipated income from connection fees.

Enterprise Fund expenditures of $1,194,633 were over the budget by $363,491 or 44%o. This unfavorable variance was

mainly attributed to unbudgeted depreciation expenses and plant repairs and maintenance costs.

Governmental Business-Type Total

Total

Percentage

2022 2021 2022 2A2l 2022 2021 Change

Program Revenue:

Fees, Fines, Services 0.05 0.04 0.80 0.67 0.85 0.7 | 20%

Operating Grants 0.04 0.03 0.04 0.03 33%

Capital Grants

General Revenue

Taxes 0.78 0.7 4 0.78 0.7 4 5%

Total Revenue 0.83 0.78 0.84 0.70 r.67 1.48 t3%

Program Expenses:

General 0.3 8 0.34 0.3 8 0.34 t2%

Public Works 0.30 0.26 0.30 0.26 Is%

Parks and Recreation 0.03 0.01 0.03 0.01 200%

Debt Service

Water and Sewer r.20 I .13 1.20 I .13 6%

Total Expenses 0.7 | 0.61 t.20 1 .13 I .91 t.74 t0%

Excess (Deficiency) 0.12 0.t7 (0.36) (0.43) (0.24 (0.26\ 8%

Transfer In/Out (0.10) rc.n\ 0.10 0.23

Chanse in Net Position 0.02 (0.06) (0.26) (0.20) (0.24) (0.26',) 8%

Net Position Beginning 2.65 2.7 | 5.7 | 5.91 8.36 8.62 (3o/o)

Net Position Ending 2.67 2.65 5.45 5.7 | 8.12 8.36 (3%)
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TOWNOF OUEENSTOWN
MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30. 2022

CAPITAL ASSETS AND DEBT ADMIMSTRATION

Capital Assets

At June 30,2022, the Town had $12.08 million invested in capital assets, including a historic courthouse, park and
recreation facilities, buildings, land, vehicles and equipment.

- Town of Oueenstown
capitalE;;; Net of Depreciation

(in millions)

Governmental Business-Type Total

2022 2A2l 2022 2021 2022 2021

Land 0.09 0.08 0.13 0.13 0.22 0.21

Buildines 1.16 0.91 1.16 0.9 r

Equipment 0.02 0.02 10.47 10.87 14.49 10.89

Improvements 0.2r 0.37 0.21 437

Vehicles 0.01 0.01

Total Capital Assets 1.48 r.39 10.60 I 1.00 12.08 t2.39

Note 3 of the Notes to Basic Financial Statements gives further details of the Town's capital asset activity.

Debt

At year-end, the Town had $4.99 million in debt outstanding versus $5.13 million last year, a decrease of 3%o.

Town of Oueenstown
Debt

(in millions)

Note 5 of the Notes to Basic Financial Statements gives further details of the Town's debt activity.

Governmental Business-Type Total

2022 2021 2022 2021 2022 202r
Morteage Municipal Buildine 0.03 0.03

Water Meter Loan 0.16 a.t7 0.16 0.r7
Del Rhodes Well 0.r2 0.r3 0.12 0. 13

USDA WWTP 4.7 | 4.80 4.71 4.80

Total Debt 0.03 4.99 5.10 4.99 s. r 3
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TOWN OF OUEENSTOWN

MANAGEMENT'S DISCUSSION AND ANALYSIS
JLrNE 30.2022

ECONOMC FACTORS AND NEXT YEAR'S BUDGET AND RATES

Fiscal year 2022 saw many accomplishments, both major and minor that benefited our Town. The major
accomplishments continue our focus on improving and maintaining the infrastructure, water/sewer capability, road
maintenance and open space/park development.

The Town's Wastewater Treatment Plant (WWTP) has been at capacity for many years. County approval was

received in fiscal year-'. 2012 to begin the planning and design phases of constructing a new WWTP. Phases I and 2

were fully funded by 2 USDA loans/grants. Additional funding for the WWTP comes from a grutt that was awarded

by the Maryland Department of the Environment (MDE). The new plant became operational in fiscal year 2017,
2018 was a year of modification to meet water volume capacity, 2019 continued to be a challenge as part upgrades

and installation of the end stage membrane were complete d and 2020 saw the need for preventative maintenance. A
vigorous ongoing maintenance program has been outlined and approved with the contractor. The costs of the

membrane replacements were born by the subcontractor. The ongoing maintenance costs are the responsibility of the
town and are covered by the current water and sewer rates. The Town has converted its construction financing to
permanent financing with USDA and MDE. The current plant operator has identified several areas for upgrade and

the engineering necessary for compliance have been identified. These were partially completed in 2022 and are on

an ongoing schedule.

Several street improvements were completed in FY 2022. Street repaving has been laid out in a 4-year plan which
began in 2017. First Ave. and Second Ave. were resurfaced and repaved in their entirety. New traffic control stops,

speed bumps and lane markers were also installed. This follows the prior year project for repairs to culverts, ditch

and storm water management, street resurfacing and replacement of water mains on Melvin Ave., Aker Road,

Maryland Ave., and Steamboat Ave. The next Phases will require analysis of the sewer Infiltration and lnflow in
older sections oftown before street resurfacing can be contemplated in frscal year 2023.

The Town had contracted with Mobile Dredging and Video Pipe, Inc. to scan the sewer lines, laterals, and water

lines so that needed repairs can be undertaken. The completed analysis has been laid out in a section-by-section grid

showing the most needed Infiltration and Inflow repairs. The method of repair for inflows to the sewer lines varies

by age of the underlying pipes and will require several solutions. Each proposal is cunently under review. The Town

has applied to MDE for grant funds to begin this initial phase and additional grant funding for subsequent phases.

The town has received funds from the American Rescue Plan which can be used to finance any matches not covered

by grants.

We are awaiting an assigned number of the MDE grant list. Due to Covid-I9 we can anticipate delays for funding.
These projects will require approval from the Maryland Board of Public Works. Though the town has not completed

any major water line improvements, several lines were repaired on an emergency basis. We continue to repair pipes,

clean out storm ditches and culverts on a priority basis.

Queenstown has applied for a grant with the Maryland Department of Natural Resources for a multiphase park and

waterfront improvement project at Skipjack Cove. After the Town received approval from the Critical Areas

Commission and bids were solicitated, we received approval and funding for Phase l: step one: creation of a living
shoreline . Work began in the summer with creation of new water flow in the shoreline area, establishment of proper

tidal controls, planting of 4,000 shore grasses, erection of a geese mitigation fence and construction of a pathway.

We anticipate the need to upgrade plantings in the fatl. The living shoreline will stabilize the bluffon Second Ave.,

aid in reduction of invasive species (Phragmites and Japanese Knot Weed) and eventually re-establish soft shore

grasses. The town has applied for and received a grant for dredging the dockage area on First Ave. and the boat
launching areas at Skipjack Cove. These funds were used to improve water levels at the boat slips at the town docks.
A new boat launch areas was built at Skipjack Cove.

The Town has begun the preliminary planning for the Queenstown Mastei Trails project which will connect with the

Queen Anne's County master trails plan. There is funding through Maryland Project Open Space for this project.
The proposed plan has been approved by the Town Commissioners.
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TOWNOF OUEENSTOWN

MANAGEMENT' S DISCUSSION AND ANALYSIS
JUNE 30.2022

ECONOMIC FACTORS AND NEXT YEAR'S BTIDGET AND RATES (CONTINUED)

The Town has aggressively managed derelict properties, and construction has begun to replace or rebuild identified
properties. This is the preferred planning practice of Maryland Department of Planning which encourages infill and
repurposing of existing housing. Several annexed areas are in various stages of zoning and construction project
plans.

The Town has finalized its mortgage requirement with the Queenstown Bank for the mortgage on the Town Office
reducing the Town's debt services.

Volunteer groups have organized several events for town citizens: yard sale, summer concerts, X-mas home
decorations and the annual tree lighting ceremony.

FINANCIAL CONTACT

The Town's Financial Statements are designed to present the users (citizens, taxpayers, customers, and creditors)
with a general overview of the Town's finances and to demonstrate the Town's accountability. If you have any

questions about the report or need additional financial information, please put your request in writing to the attention

ofi Town Clerk - Town of Queenstown, P.O. Box 4, Queenstown, Maryland 21658.
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EXHIBIT ATOWN OF OUEENSTOWN
GOVERNMENT - WIDE STATEMENT OF NET POSITION

JLrNE 30.2022

ASSETS

Cash

Accounts Receivable
Leases Receivable - Current Portion

Investments
Internal Balances

Capital Assets:

Land
Nondepreciable
Construction in Progress

Buildings
Equipment
Improvements
Vehicles
Accumulated Depreciation

Non-Current Assets:

Leases Receivable - Long Term Portion

Total Assets

Deferred Outflow of Resources

Total Assets and Deferred Outflows

LTABILITIES

Accounts Payable

Non-Current Liabi lities :

Due within one year

Due in more than one year

Net Pension Liabiliw

Total Liabilities

Deferred Inflow of Resources

Total Liabilities and Deferred Inflows

NET POSITION

Net Investment in Capital Assets

l]nrestricted

Total Net Position

Governmental
Activities

127,242

58,51 I

507,05;
698,832

86,600
467,883

1,03 1,02;
291,454
708,465

51,230
( 1,1 60,7 47)

2,867,549

53,001

2,920.550

Business-Type
Activities

448,173
390,528

77,380
379,57 5

(698,832)

132,962

251,45;

15,1 46,20;_

(4,927 ,43 I )

2.209.802

13,409,847

Total

57 5 ,415
449,039
77380

886,625

219,562
467,883
251,486

1,03 | ,029
I 5,43 7 ,658

708,465
5l,230

(6,088,1 78)

2.209.802

16,277,396

53,00 1

13.4A9,847 16.330,397

54.925

ll9,26l

17 4,186

77 ,77 6

251,962

31,158

ll6,35l
5,529,53 8

5,677,047

2,287,182

86,083

I 16,35 |

5,529,53 8

rr9.26r

5,851,233

2,364,958

7 ^964,229 8.216,191

1,47 5,914
1,192,67 4

4,957,332
488,286

6,433,246
1,680,960

$ 2.668.588 $ 5,445,618 $@
#

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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E)GIIBIT BTOWN OF QUEENSTOWN

GOVERNMENT - WIDE STATEMENT OF ACTIVITIES
FOR TF{E YEAR ENDED JUNE 30.2022

Program Revenues Net (Expenses) Revenues and Changes in Net Position

Governmental Business-Type

Activities Activities Total

Operating

Grants and

Capital

Grants and

Pro-gram Activities

Governmental Activities

General Government

Public Works

Parks and Recreation

Debt Service

Total Governmental Activities

Business-Type Activities

Water and Sewer

Total Government

Fees, Fines,

and Charges

Expenses for Services

377,354

295,945

28,993

571

5 1,013

Contributions Contributions

1,000

1,000

35,466

702,963

1,194,633

$ 1,897,4%

5 1,013

800,704

851,717 $ 36,466 $

(650,850) - (650,850)

(358,463) (358,463)

(650,850) (358,463) (1,009,3 l3)

(325,341)

(295,945)

(28,993)

(571)

5 5 3,046

178,435

3 1,153

2,691
(96,215\
669, I 00

19,250

2,650,339
$ 2.668.5 8 8

l,7s;
96.215
99,004

(260,459)

5,706,077

$ 5.445.61 8

(325,341)

(295,945)

(28,993)

(571 )

5 53,046

179,435

31,153

4,470

767j/X
(242,209)

8,356,415

$ 8.1 14.206

General Revenues:

Taxes:

Property Ta:<es, Penalties, and lnterest

Local lncome Tax
Highway Use Ta><

Investment lncome
Transfers In/(Out)

Total General Revenues

Change in Net Position
Net Position - Beginning
Net Position - Ending

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF TITESE FINANCIAL STATEMENTS



TOWN OF OUEENSTOWN
BALANCE SHEET

GOVERNMENTAL FUND
JUNE 30.2022

ASSETS

Current Assets:

Cash

Accounts Receivable
Investments

Total Current Assets

Non-Current Assets.

Internal Balances

Total Assets

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts Payable

Fund Balance:

Nonspendable
Assigned
Unassigred

Total Fund Balance

Total Liabilities and Fund Balance

Amounts Reported For Governmental Activities in The Statement of Net Position Are Different Because:

Total Fund Balance

The defened outflow ofresources is not a current financial resource and therefore is not reported in the

governmental fund's balance sheet

Capital assets and related accumulated depreciation used in govemmental activities are not cunent financial

resources and therefore are not reported in the govemmental fund's balance sheet.

The net pension liability does not require current financial resources and therefore is not reported in the

governmental fund's balance sheet

The deferred inflow of resources does not require current financial resources and therefore is not reported

in the governmental fund's balance sheet

Net Position of Govemmental Activities

l5

EXHIBIT C

General

Fund

127,242
58,51I

_507,050

692,803

698.832_

1.391.63s

54.925

698,832
38,77 6

599,102

1.336.710 _

r.39 r.635

1,336,7l0

53,001

1,47 5,914

(l19,261)

(77,776\

2.668.588

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCTAL STATEMENTS



TOWN OF OUEENSTOWN
STATEMENT OF REVENUES. EXPENDITURES AND C}IANGES IN FUND BALANCE

GOVERNMENTAL FLIND
FOR TI{E YEAR ENDED JLTNE 30. 2022

Revenues:

Propeffy Taxes

Intergoverrlmental
Licenses and Permits
Investment Income
Rents

Miscellaneous

Total Revenues

Expenditures:
General Government
Public Works
Parks and Recreation
Capital Outlay
Debt Service

Total Expenditures

Excess of Revenues over Expenditures

Other Financing Sources/(Uses)

Transfer In/(Out)

Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

t6

EXHIBIT D

General

Fund

$ 388,124
37 5,5 l0

31 ,977
2,691

7,568
I I "46$-

817.328_

334,791
250,864

1 5,393

I 60,45 8

30.796

792.302

25,026

(e6"?J 5)

(7 | ,l 89)

1,407.89.9 -

$ 1.336.710

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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TOWN OF OUEENSTOWN EXHIBIT E
RECONCILTATION OF THE STATEMENT OF REVENUES. EXPENDITURES. AND

CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUND TO THE
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JTINE 30. 2022

Net Change in Fund Balance - Total Governmental Funds $ (71,189)

Amounts reported for govemmental activities in the statement of activities are

different because:

Pension plan adjustrnents related to GASB 68 affect the anount of pension expense
reflected in the financial statements (29,9781

Govemmental funds report capital outlay as expenditures. However, in the
government-wide statement of activities, the cost of those assets are allocated
over their estimated useful lives as depreciation €xpense. This is the amount
ofcapital assets recorded in the current period. 160,458

Debt service principal 30,225

Depreciation expens€ on capital assets is reported in the govemment-wide statement
of activities, but does not require the use of current financial resources. Therefore,
depreciation expense is not reported as an expenditure in governmental funds. (71,266)

Change in Net Position of Governmental Activities $ 18.250

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STAI'EMENTS



TOWN OF OUEENSTOWN
STATEMENT OF REVENUES. EXPENDIruRES. AND CIIANGES IN FUND BALANCE

BUDGETAND ACTUAL - GENERAL FUND
FOR TIIE YEAR ENDED JTJNE 30. 2022

Budgeted
Amounts

393,67 5

213,250

27,600
6,500

I 1,430

5,37 0

657.825

Actual
Amounts

388,124
375,510

3l,977
2,691
7 ,569

I 1,468

817,328

Favorable
(Unfavorable)

Variance

$ (5,55l )
162,260

4,377
(3,819)

(3,862)
6.098

I 59,503

l8

E,XHIBI]'F

Prior Year
06t30t2r

392,633
360,686

25,5 5 g

3,65 g

6,290
3,900

782,725 
.

Revenues:

Property Taxes

Intergovernmental

Licenses and Permits
Investment Income
Rents

Miscellaneous

Total Revenues

Expenditures:

General Government
Public Works
Parks and Recreation
Capital Outlay
Debt Service

Total Expenditures

Excess (Deficiency) of Revenues

over/(under) Expenditures

Other Financing Sources/(uses) :

Prior Year Reserves

Operating Transfers Inl(Out)

Total Other Financing Sources/(Uses):

Excess (Deficiency) of Revenues and

Other Sources over/(under) Expenditures

Fund Balance - Beginning

Fund Balance - Ending

7 59,078 792,302 (33,224) 57A,933

312,995
250,488

7,450
157 ,405

30,7 40

( I 0l ,253)

101,253

334,791
250,964

15,393

I 60,45 8

30,796

25,026

(21,796)
(37 6)

(7,943)
(3,05 3)

(56)

126,279

(t 0t ,253)

2s.026

25.026

279,923
245,A96

6,994
8,000

3 I,030

2l | ,792

(220,+OZt

(226,402)

( I 4,61 0)

t,422;09, -

$ 1.407.899

(96,215\ (96,2t5\

5.03 8 (96,2t5\ (101,253)

(96,2t5) (7 t,l 89)

1,407 ,899 1,407 ,899

$ 1.3 I 1.684 $ 1.336.710 $

T}IE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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EXHIBIT GTOWN OF OUEENSTOWN
STATEMENT OF NET POSITION . ENTERPRISE FLIND

JUNE 30. 2022

ASSETS
Current Assets:

Cash

Accounts Receivable
Leases Receivable - Current Portion
Investments

Total Current Assets

Capital Assets:

Land
Construction in Progress

Equipment

Accumulated Depreciation

Total Capital Assets

Non-Current Assets:

Leases Receivable - Long Term Portion

Total Assets

LIABILITIES

Current Liabilities:
Accounts Payable

Notes Payable - Current Portion

Total Current Liabilities

Non-Current Liabilities :

[Jnearned Revenue

Long-Tern Debt - Net of Current Portion
Internal Balances

Total Non-Current Liabilities

Total Liabilities

Deferred Inflow of Resources

NET POSITION

Net Investment in Capital Assets

Unrestricted

Total Net Position

Total Liabilities and Net Position

Water and Sewer

Fund

$ 448,173
390,528

77,390

379,57 5

| ,295,656

132,962
251,496

l5. t 46,204
(4.927,431\

10,603,221

2,209,902

s 14.108.679

s 31,158
I16,351

147 ,509

657 ,550
4,87l,ggg

698,832

6,229,370

6,37 5,979

2,297,192

5,614,882
(169,264\

5 ,445,619

s 14. 108.679

T}IE ACCOMPANYINGNOTES ARE AN INTEGRAL PART OF TT{ESE FINANCIAL STATEMENTS
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EXHIBIT HTOWN OF OUEENSTOWN

STATEMENT OF REVENUES. EXPENDITURES. AND CHANGES IN FUND NET POSITION
BUDGET AND ACTUAL. ENTERPRISE FUND

FOR THE YEAR ENDED JUNE 30. 2022

Operating Revenues:

Charges for Services

Rents

Connection Fees

Total Operating Revenues

Operating Expenses:

Lab Fees

Operating Supplies

Telephone

Auditing
Dues and Subscriptions

Utilities
Plant Repairs and Maintenance

Tower Repairs and Maintenance

Line Repairs and Maintenance

Water and Sewer Operating Fees

Engineering Fees

Advertising
Insurance

Debt Service

Chemicals

Sludge Disposal

Real Property Tax

Depreciation

Tower Consultant Fees

Total Operating Expenses

Net Operating Income (Loss)

Non-Operating Revenue:

Prior Year Reserves

Bay Restoration Grant

Investment Income

Total Non-Operating Revenue

Net Income/(Loss) Before fransfers

Transfers

Change in Net Position

Net Position - Beginning

Net Position - Ending

731,440 8 00,704

10,000

1 0,1 00

3,400

5,000

250

70,000

78,000

20,000

20,000

195,150

2,500

500

9,000

237,257

33,000

17,800

6,000

89, I 85

24,000

70,482

25,720

3,500

11,336

11,476

3,347

16,464

250

71,093

154,907

13,407

33,677

174340
16,236

752

7,552

119,282

35,908

35,126

5,809

460,280

35,466

l,7gg

69,264

( I ,336)
(1,376)

53

(tt,464)

( r,oq3)
(7 6,807)

6,593

(t3,677)
24,810

(13,736)

(2s2)

1,448

ll7 ,97 5

(2,908)

(17,326)

r9l
(371,095)

(3,491 )

(62,447\

(356,67 4)

Budgeted

Amounts

582,370 s

135,37 0

13,700

Water and

Sewer Actual

Amounts

5 10,614 $

147,610

142,490

Favorable
(Unfavorable)

Variance

(71 ,7 56)

12,240

128,780

Prior Year

06130t21

456,663

126,372

80,508

663,543

10,6l5
2,233

3,330

7,,029

4,006

7 4,262

I 17 ,96g
17,907

70,446

167,354

4.313

372

8,3 80

105,295

35,563

lg,g7 6

462,5g;
21,297

3 3.5 80

(435,805)

226,402

(209,403)

5,915,480

831,142 1,194,633

(99,702\ (393,929)

(363,491) l,l32,g2g

(294,227) (469,385)

(70,482)

9,7 46 30,000
(1,71l) 3,590

99,702 37,255

96,215

(356,67 4)

96,215

96.21s (260,459) (356,67 4)

5,706,077 5,7A6,077

$ 5.802.292 S 5.445"619 $

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF TI{ESE FINANCIAL STATEMENTS

(356.67q $ 5J06,077



TOWN OF QUEENSTOWN
STATEMENT OF CASH FLOWS

ENTERPRISE FLTND

FOR THE YEAR ENDED JUNE 30.2022

Cash Flows from Operating Activities:
Cash Received from Customers
Rents

Cash Payments for Interest
Cash Payments to Suppliers for Goods and Services

Net Cash Flows from Operating Activities

Cash Flows from Non-Capital Financing Activities:
Transfers - General Fund

Cash Flows from Capital and Related Financing Activities:
Grant Proceeds

Purchase of Capital Assets

Retirement of Debt

Net Cash Flows from Capital and Related Financing Activities

Cash Flows from Investing Activities:
Investment Income

Net Change in Cash

Cash - Beginning

Cash - Ending

Reconciliation of Net Operating Income (Loss) to Net Cash Flows from Operating Activities:
Operating Income (Loss)

Adjustments to Reconcile Operating Income (Loss) to Net Cash Flows from Operating Activities:
Depreciation
Change in Accounts Receivable
Change in Accounts Payable

Change in Investments

Net Cash Flows from Operating Activities

2T

EXr{rBrl'I

Water and Sewer

Fund

$ 672,965
147,610

(4,933)
(71 6,068)

99,57 4

96,215 
.

350,3 83

(60,396)
( I I 4,349)

l7 5,639

1,789

373,216

7 4,957

s ++g.ln

$ (393 ,929)

460,294
21,739
13,352
( I ,867)

$ 99"574

-

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCI-AL STATEMENTS
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EXHIBTT JTOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JLINE 30. 2022

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

A. General Statement

The Town of Queenstown is located in Queen Anne's Count;i, Maryland and has a population of
approximately 705 people. Some of the major services provided by the Town include water and sewer,

trash removal, parks and recreation, planning and zoning, improvements, and historical preservation.

The accounting and reporting policies of the Town relating to the funds included in the accompanying
basic financial statements conform to accounting principles generally accepted in the United States of
America applicable to state and local governments. Generally accepted accounting principles for local
governments include those principles prescribed by the Governmental Accounting Standards Board
(GASB), the American Institute of Certified Public Accountants in the publication entitled Audits of
State and Local Govemmental Units and by the Financial Accounting Standards Board (when

applicable).

The more significant accounting policies ofthe Town are described below.

B. Financial Reporting Entity

The Town's basic financial statements include the accounts of all Town operations. The criteria for
including organizations as component units within the Town's reporting entity is set forth in Section

2100 of GASB's Codification of Governmental Accounting and Financial Renorting Standards, as

amended by GASB 61.

Based on these criteri4 the Town of Queenstown has no component units.

C. Basis of Presentation

The Town's basic financial statements include both government-wide (reporting the Town as a whole)
and fund financial statements (reporting the Town's major funds). Both the government-wide and fund
financial statements categorizn primary activities as either governmental or business-type.

Government-Wide Financial Statements:

The statement of net position and the statement of activities report information on all of the activities
of the Town. Governmental activities are normally supported by taxes and intergovernmental revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given program
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
program. Program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given program and 2) operating or
capital grants and contributions that are restricted to meeting the operational or capital requirements of
a particular program. Taxes and other items not properly included among program revenues are

reported instead as general revenues.
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EXHIBIT JTOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2022

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):

C. Basis ofPresentation (Continued)

Fund Financial Statements:

The Town segregates transactions related to certain functions or activities in separate funds in order to
aid financial management and to demonstrate legal compliance. Separate statements would normally
be presented for govemmental and proprietary activities. These statements present each major fund as

a separate column on the fund financial statements; all non-major funds are aggregated and presented

in a single column. A fund is considered major if it is the primary operating fund of the Town or meets

the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that individual
govemmental or enterprise fund are at least l0 percent of the corresponding total for all
funds of that category or type; and

b. Total assetso liabilities, revenues, or expenditures/expenses of the individual
govemmental fund or enterprise fund are at least 5 percent of the corresponding total for
all govemmental and enterprise funds combined.

Governmental funds are those funds through which most governmental functions typically are

financed. The measurement focus of govemmental funds is on the sources, uses and balance of current
financial resources.

The Town has presented the following major funds:

General Fund

The General Fund is the primary operating fund of the Town. This fund is used to account for all
financial resources not accounted for in other funds. All general tal( revenues and other receipts that are
not restricted by law or contractual agreement to some other fund are accounted for in this fund.
General operating expenditures, fixed charges, and capital improvement costs that are not paid through
other funds are paid from the General Fund.

llater and Sewer Fund

The Water and Sewer Fund is used to account for the provision of water and sewer services to the
residents of the Town. Activities of the fund include administration, operations and maintenance of the
water and sewer system, billing and collection activities. The fund also accounts for the accumulation
of resources for, and the payment of, long-term debt principal and interest for water and sewer debt.
All costs are financed through charges to utility customers with rates reviewed regularly and adjusted
if necessary to ensure integrity of the funds.



TOWNOF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2022

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):

24

EXHIBIT J

D. Measurement Focus/Basis of Accountins

Measurement focus refers to what is being measured; basis of accounting refers to when revenues and
expenditures are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurement made, regardless of the measurement focus
applied.

The government-wide statements and fund financial statements for proprietary funds are presented on
the accrual basis ofaccounting. Revenues are recognized when earned and expenses are recognized at
the time the liability is incurred.

Governmental fund financial statements are reported using the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual;
i.e., when they become both measurable and available. "Measurable" means the amount of the
transaction can be determined and "available" means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. The Town considers all
Govemmental Revenue as available if it is collected within 60 days after year end. Expenditures are
recorded when the related fund liability is incurred.

The revenues susceptible to accrual are property taxes, licenses, charges for services, and
intergovernmental revenues. All other Governmental Fund revenues are recognized when received.

E. Budeetarv Control

The Town Clerk submits an annual budget to the Commissioners in accordance with the Town Charter.
At least sixty days prior to the new fiscal year, the Commissioners adopt the annual fiscal year
appropriated budget for Town operating funds. These include General, Public Works, Parks and
Recreation, Historical Preservation and Water and Sewer. Once approved, the Commissioners may
amend the legally adopted budget when unexpected modifications are required in estimated revenues
and appropriations.

Each fund's appropriated budget is prepared on a detailed line item basis. Revenues are budgeted by
source. Expenditures are budgeted by deparfinent and class. This constitutes the legal level ofcontrol.
Expenditures may not exceed appropriations at this level. All budget revisions at this level are subject
to final review by the Commissioners. Within these control levels, management may transfer
appropriations without Commissioners approval.

The Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual -
General Fund presents a comparison ofbudgetary data to actual results. The General Fund utilizes the
same basis ofaccounting for both budgetary purposes and actual results.

F. Cash and Investrnents

The Town follows tle practice of segregating cash as to fund purpose or type.

The types of investments allowed are governed by Maryland Statute.

The Town considers all cash or investments with an initial maturity of one year or less to be cash.
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EXHIBIT JTOWNOF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2022

NOTE I - SUMMARY OF SIGMFICANT ACCOUNTING POLICIES (CONTINUED):

Classification
Buildings
Equipment
Improvements
Vehicles
Water and Sewer Assets

I.

G. Accounts Receivable

Management of the Town considers all accounts receivable to be fully collectible; accordingly, no
allowance for doubtful accounts has been provided. If amounts become uncollectible, they will be

charged to operations in the period the receivable is deemed uncollectible.

H. Property Taxes

Properly taxes are billed each July I for the fiscal year. Full payment is due by September 30. January
I is the delinquent and levy date for all taxes.

Internal Balances

Internal Balances are treated as interfund receivables and payables arising from interfund transactions
that are recorded by all funds affected in the period in which transactions are executed.

Capital Assets

Capital assets, which include prcpery, plant, equipment, and infrastructure assets, are reported in the
applicable column in the government-wide financial statements. All'capital assets are valued at

historical cost or estimated historical cost ifactual historical is not available. Donated ass€ts are valued
at their fair market value on the date donated. Repairs and maintenance are recorded as an expense.

Renewals and betterments are capitalized.

The Town owns a historic courthouse which formerly served as the County's Courthouse in the early
eighteenth century. Currently, the building serves as a museum containing exhibits for public leisure

and education. Major improvements and acquisitions related to the courthouse are capitalized, but not

depreciated.

Depreciation has been calculated on each class of depreciable property using the straight-line method.

Estimated useful lives are as follows:

J.

Life
20 - 50 Years

5 - 12 Years
10 - 20 Years
5 - l0 Years

20 - 50 Years

In accordance with Accounting Standards Codification (ASC), No. 360, "Accounting for the

Impairment or Disposal of Long-Lived Assets," management reviews property for impairment
whenever events or changes in circumstances indicate that the carrying value of an asset may not be

recovered. If the fair value is less than the carrying amount of the asset, an impairment loss is

recognized for the difference. No impairment losses have been recognized during the year presented.
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EXHIBIT JTOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JLINE 30.2022

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):

K. Net Position

Net Position represents the difference between assets and deferred outflows of resources and liabilities
and deferred inflows of resources. Net position in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances of any borrowing used for the

acquisition, construction or improvements of those assets, and adding back unspent proceeds. Net
position is reported as restricted when there are limitations imposed on its use either through the

enabling legislations adopted by the Town or through extemal restrictions imposed by creditors,
grantors or laws or regulations of other governments.

L. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and

the reported amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

M. Fund Balance Classification

The governmental fund financial statements present fund balances based on classifications that
comprise a hierarchy that is based primarily on the extent to which the Town is bound to honor
constraints on the specific purposes for which amounts in the respective governmental funds can be

spent. The classifications used in the governmental fund financial statements are as follows:

o Non-spendable: This classification includes amounts that cannot be spent because they are

either (a) not in spendable form or (b) are legally or contractually required to be maintained
intact.

Restricted: This classification includes amounts for which constraints have been placed on the

use of the resources either (a) externally imposed by creditors (such as through a debt
covenant), grantors, contributors, or laws or regulations of other governmentso or (b) imposed
by law through constitutional provisions or enabling legislation.

Committed: This classification includes amounts that can be used only for specific purposes

pursuant to constraints imposed by formal action of the Town Commissioners. These amounts

cannot be used for any other purpose unless the Town Commissioners remove or change the

specified use by taking the same type of action (ordinance or resolution) that was employed
when the funds were initially committed. This classification also includes contractual
obligations to the extent that existing resources have been specifically committed for use in
satisfring those contractual requirements. The Town currently has no committed resources.

Assigned: This classification includes amounts that are constrained by the Town's intent to be

used for a specific purpose but are neither restricted nor committed. This intent can be
expressed by the Town Commissioners or through the Commissioners delegating this
responsibility to the Town manager through the budgetary process. This classification also
includes the remaining positive fund balance for all governmental funds except for the
General Fund.



TOWNOF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2022

NOTE I - SUMMARY OF SIGMFICANTACCOUNTINGPOLICIES (CONTINUED):
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EXHIBIT J

M. Fund Balance Classification (Continued):

r Unassigned: This classification includes the residual fund balance for the General Fund and

the amount established for Minimum Funding, if any. The Unassigned classification also

includes negative residual fund balance of any other governmental fund that cannot be

eliminated by offsetting of Assigned fund balance amounts.

The Town would typically use Restricted fund balances first, followed by Committed resources, and

then Assigned resources, as appropriate opportunities arise, but reseryes the right to selectively spend

Unassigned resources first to defer the use ofthese other classified funds.

N. Subsequent Events

Events and transactions subsequent to year end have been evaluated for potential recognition in the

financial statements or disclosure in the notes to the financial statements. All events and transactions

have been evaluated through October 7,2022, the date the report was available for issuance.

As a result of the spread of COVID-I9 (Coronavirus) and its variants, economic uncertainties have

arisen which are likely to negatively impact the Town's rev€nue. Other financial impact could occur,
though such potential impact is unknown at this time.

NOTE 2 - CASH AND INVESTMENTS:

The balances of cash and investments are categorized as follows:

General Fund Checking
General Fund CDs
Parks and Recreation CD
Courthouse CD
Water and Sewer Fund Checking
Water and Sewer CDs

Total Cash and Investments - Per Bank Statements

The balances of cash and investments are categorized as follows:

Amount insured by the FDIC
Collateralized by the financial institution's trust department with securities not
in the Town's name

$ 147,904
468,274
31,473
7,303

141,330
379,57 5

$ t,t 75,g55

$ 500,000

$ 67 5,855

The Town carries investments with readily determinable fair values at fair value in the financial statements.

In accordance with current accounting standards, fair value is defined as the price that would be received to sell an

asset or paid to transfer a liability (i.e., the "exit price") in an orderly transaction between market participants at the

measurement date.



TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS
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EXHIBIT J

JUNE 30.2022

NOTE 2 . CASH AND INVESTMENTS (CONTINUED):

Accounting standards establish a fair value hierarchy for inputs used in measuring fair value that maximizes the use

of observable inputs by requiring that the most observable inputs be used when available. Observable inputs are

those that market participants would use in pricing the asset or liability based on market data obtained from sources

independent of the Town. Unobservable inputs reflect management's assumptions about the inputs market
participants would use in pricing the asset or liability developed based on the best information available in the

circumstances. The fair value hierarchy is categorized into three levels based on the inputs. The Town uses the

following level:

Level 2 - Valuations based on quoted prices in markets that are not active or for which all significant inputs are

unobservable, either directly or indirectly. All of the Tov,rn's CDs are valued at this level.

NOTE3-CAPITALASSETS:

Capital Assets of the Govemmental Activities are summarized as follows:

Government Activities

Capital Assets not being Depreciated:

Land
Buildings
Improvements

Total Capital Assets not being Depreciated

Capital Assets being Depreciated:

Buildings
Equipment

Improvements
Vehicles

Total Capital Assets being Depreciated

Less Accumulated Depreciation

Total Capital Assets being Depreciated - Net

Governmental Activities Capital Assets - Net

Balance

Beginning
of Year

86,600

448,708
19 ,17 5

554,483

1,03 1,029

288,695

556,959

51,230

Additions Retirements

Balance

End

of Year

86,600

44g,7Ag
19,17 5

554,483

1,03 1 ,429
291,454

708,465
51,230

2,7 59

157,698 (6,192)

(6,192) 2,082,1781,927 ,913 160,457

( I ,095,673) (7 | ,266\

832,240 89,191

$ 1,386,723 $ 89, 121_

(1,160,747\ 
-

921,431

$ 1,475,914

6,192
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NOTE 3 - CAPITAL ASSETS (CONTINUED):

Capital Assets of the Business-Type Activities are sum mariznd as follows:

Water and Sewer

Additions Retirements
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Balance

End

of Year

$ 132,962
251,486

384,448

l5,l 46,204
(4,927,431r

10,218,773

s rc,603,221

24,57 5

I 3,600
3 3,09 1

460,280

531 ,546

Balance

Beginning
of Year

Capital Assets not being Depreciated:

Land
Construction in Progress

Total Capital Assets not being Depreciated

Capital Assets being Depreciated:
Equipment
Less Accumulated Depreciation

$ 132,962
l9l ,090

324,052

l5,l 46,204
(4,467 ,150\ (460,281)

Total Capital Assets being Depreciated - Net 10,679,054 (460,281)

Water and Sewer Capital Assets - Net $ I 1,003,106 $ (399,885) $

Depreciation expense was charged as a direct expense to programs as follows:

General Government
Parks and Recreation
Public Works
Business-Type Activities - Water and Sewer

Total Depreciation Expense

6a3s; 
$

60,396

NOTE 4 - ACCOUNTS PAYABLE:

lncluded in the balance of accounts payable is the following:

Property Tax Refund Payable - Taxes levied in prior years were not in accordance with Maryland Law, which
prescribes a personal propefty tax rat€ at no more than 2.5 times the general rate for real property. In the past, the

Town had overcharged for personal property taxes. The issue has since been resolved and the rate corrected.

How€ver, the payable remains outstanding in the amount of $17,087.
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NOTE 5 - DEBT:

Debt consists of the following:

Water Meter Loan - Maryland Department of the Environment (MDE) - $302,940,
payable at an interest rate of .9o/o over 19 314 years, maturing on February l, 2032.
Interest is payable August I't of each year. On February I't of each year a principal,
interest and administrative fee payment of $18,649 is due. Unsecured.

Del Rhodes Well Loan - Maryland Department of the Environment (MDE) -
$186,200, payable at an interest rate of 2.2o/o over 20 years, maturing on February
l,z}34.Interest is payable August l$ of each year. On February I't of each year a
principal, interest and administrative fee payment of $l1,608 is due. Unsecured.

Waste Water Upgrade - USDA - $5,243,000, payable in quarterly installments of
principal and interest at 2.5o/o over 40 years, maturing on January 13,2057.

Quarterly payments of $51,606. Unsecured.

Total Debt

Transactions for the year are summarized as follows:

30

EXHIBIT J

160.983

121,268

4,706,088

4,988,339

Due within
One year

Balance
July I

$ 30,222
133 ,298

n7,21;
130,016

4,795,460

$ 5,266,208

Additions

685,012_

Balance
June 30

Governmental Activities :

Mortgage Payable
Net Pension Liability
Business-Type Activities :

Unearned Revenue
Water Meter Loan
Del Rhoades Well
USDA - WWTP

Total Debt

2023
2A24
2025
2026
2027
2028 - 2032
2033 - 2437
2038 - 2042
2043 - 2047
2A48 - 2052
2053 - 2057

Totals

Reductions

$ (30,222)
(t4,037)

(27,462)
(16,229)

(8,748)
(89,372\

s ( t 86,070)

$

ll9,26l

657.550
160,983
121,268

4,706,488

$ 5,765,150

$

8,751

t$7;
8,941

9 [,036

$ 125,103$ 68sJ12

Maturities of principal and interest over the next five years, and five-year increments thereafter, are as follows:

Governmental Activities Business-Type Activities
Principal_ 

$ 
Interest_ 

$ ffi{l $

I 18,951: : i';':,tr:r
127,128
547,517
628,200
67 4,A08 3 5 8, ll2
743,468 288,652
840,488 191 ,632
946,428 85,692

- 4,988,34L $ 258?,116_

Interest
I 19,651

n7,453
114,392
lll,669
125,702
615,563
45 8,998
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NOTE 6 - FUND BALANCE ASSIGNED:

The Town owns a historic courthouse which formerly served as the County's Courthouse in the early eighteenth

century. Currently, the building serves as a museum containing exhibits for public leisure and education. A fund is

maintained to care for and improve the courthouse. At June 30, 2022, the balance in the fund was $7,303.

Maintenance and improvement costs are paid from this fund before any other Town money is expended.

The Town Commissioners designated a parks and recreation fund in the amount of $31,473 for future, non-specific

improvements.

NOTE 7 - LEASE AGREEMENTS:

For 2022, the Town implemented Governmental Accounting Standards Board (GASB) Statement No. 87, Leases.

GASB Statement No. 87 enhances the relevance and consistency of information of the govemment's leasing

activities. It establishes requirements for lease accounting based on the principle that leases are financings of the

right to use an underlying asset. A lessee is required to recognize a lease liability and an intangible right to use lease

asset, and a lessor is required to recognize a lease receivable and a deferred inflow ofresources. These changes were

incorporated in the Town's 2022 financial statements. Implementation had no effect on prior periods. The Town's
leasing operations consist of three operating leases that do not meet the definition of short-term leases. They are

leases with various cell phone providers who install equipment on the Town's water tower to transmit cellular phone

signals.

The tower lease with AT&T commenced on January l, 2022. The original lease was for five years with four

renewals, of an additional five-year period each. Rent is due monthly in the amount of $4,605 and increases by 15%

when each renewal is exercised. This lease agreement will end on January 1,2042. [n2022, the Tovrn received

$51,654 in payments in connection with this lease and the previous lease with AT&T, which was in effect from July

1,2021to December 31,2021. At June 30,2022,the total remaining payments on this lease were $l'835,134.

The tower lease with Sprint commenced on October 22, 2014. The original lease was for five years with four

renewalso of an additional five-year period each. Rent is due monthly in the amount of $2,975 and increases by 3o/o

per year. This lease agreement will end on October 22,2028.In2022, the Town received $45,223 in payments in

connection with this lease. At June 30, 2022,the total remaining payments on this lease were $596,592.

The tower lease with T-Mobile commenced on July 13,2015. The original lease was for five years with three

renewals, of an additional five-year period each. Rent is due monthly in the amount of $2,650 and increases by 4o/o

per year. This lease agreement will end on July 13,2029. Ln2022, the Town received $41,444 in payments in

connection with this lease. At June 30, 2022,the total remaining payments on this lease were $645,091.

The lease receivable is discounted by the Town's effective borrowing rate, which was determined to be 37o, based

on their existing debt instruments. The discounted present value of future payments is recorded on the Town's

Government - Wide Statement of Net Position and on the Statement of Net Position - Enterprise Fund, as Leases

Receivable, and corresponding Defened Inflows of Resources. See Note 9 for more information.
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NOTE 7 - LEASE AGREEMENTS (CONTINUED):

The present value of future payments to be received fiom the existing operating leases are as

2023
2024
202s
2026
2027
2028
2029
2030
2031
2032
Thereafter

Total Minimum Lease Pavments to be Received

follows:

$ 77,380
82,ggg
88,698
94,789

l05,3gg
| | 6,435
123,7 45

13l,413
139,452
152,713

l,l7 4,270

$ 2,287,182

NOTE 8 - PENSION AND RETIREMENT PLAN:

Oreanization - The State Retirement Agency is the administrator of the Maryland State Retirement and Pension
System (the System). The System was established by the State Personnel and Pensions Article of the Annotated
Code of Maryland to provide retirement allowances and other benefits to State employees, teachers, police, judges,
legislators, and employees of participating governmental units. Responsibility for the System's administration and
operation is vested in a l5-member Board of Trustees. The System is made up of two cost-sharing employer pools:
the "State Pool" and the "Municipal Pool." The State Pool consists of State agencies, boards of education,
community colleges, and libraries. The Municipal Pool consists of the participating governmental units that elected
to join the System. Neither pool shares in each other's actuarial liabilities, thus participating governmental units that
elect to join the System (the "Municipal Pool") share in the liabilities of the Municipal Pool only. The State
Retirement Agency issues a publicly available financial report that includes financial statements and required
supplementary information for the System. That report may be obtained by writing to the State Retirement and
Pension System of Maryland, 120 E. Baltimore Street, Suite 1660, Baltimore, Maryland 21202-1600 or on-line at
www.sra.maryland.gov.

The System is comprised of the Teachers' Retirement and Pension System, Employees' Retirement and Pension
System (ERPS), State Police Retirement System, Judges' Retirement System, and the Law Enforcement Officers'
Pension Svstem.

Generally, employees of the Town participate in the Employees' Retirement and Pension System (ERPS). The
ERPS is a cost sharing multiple-employer defined benefit pension plan.

Basis of Accountine - The System's financial statements are prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America. For purposes of
measuring net pension liability, defened outflows of resources and deferred inflows of resources related to pensions,
and pension expense, information about the fiduciary net position of the System and additions to/deductions from
the System's fiduciary net position have been determined on the same basis as they are reported by the System. For
this purpose, benefit payments (including refunds of employee contributions) are recognized when due and payable
in accordance with benefit terms. Investments are reported at fair value.
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NOTE 8 - PENSION AND RETIREMENT PLAN (CONTINUED):

Summary of Sienificant Plan Provisions - All plan benefits are specified by the State Personnel and Pensions Article
of the Annotated Code of Maryland. For all individuals who are members of the ERPS on or before June 30, 201 I ,

retirement allowances are computed using both the highest three years' Average Final Compensation (AFC) and the

actual number of years of accumulated creditable service. For all individuals who are members of the pension

systems of the State Retirement and Pension System on or before June 30,2011, pension allowances are computed
using both the highest three consecutive years' AFC and the actual number of years of accumulated creditable

service. For any individual who becomes a member of one of the pension systems on or after July I , 201 1 , pension

allowances are computed using both the highest five consecutive year's AFC and the actual number of years of
accumulated creditable service. Various retirement options are available under the system which ultimately
determines how a retiree's benefit allowance will be computed. Some of these options require actuarial reductions

based on the retiree's and/or designated beneficiary's attained age and similar actuarial factors.

All compensation earned by a member of the Plan is subject to employer pension contibutions at an actuarially

determined rate. The rate is established by the Board of Pension Trustees on the basis of the most recent actuarial
valuation and is adjusted on July I't of each year. Employer contributions for ERPS at June 30,2021, were at a rate

of 10.24%o of eamings.

In addition, the benefit attributable to service on or after July 1,2011, will be subject to different cost-of-living
adjustments (COLA) that are based on the increase in the Consumer Price Index (CPI) and capped at 2.5o/o or I .0%

based on whether the market value investment return for the preceding calendar year was higher or lower than the

investment retum assumption used in the valuation.

A brief summary of the retirement eligibility requirements and the benefits available in effect during fiscal year

2021 are as follows:

Service Retirement Allowances - A member of ERPS is generally eligible for full retirement benefits upon the

earlier of attaining age 60 or accumulating 30 years of creditable service r€gardless of age. The annual retirement

allowance equals l/55 (l.Sl%o) of the member's AFC multiplied by the number of years of accumulated creditable

service.

An individual who is a member of ERPS on or before June 30, 2011, is eligible for full retirement benefits upon the

earlier of attaining age 62, with specified years of eligibility service, or accumulating 30 years of eligibility service

regardless of age. An individual who becomes a member of ERPS on or after July l,20ll, is eligible for full
retirement benefits if the member's combined age and eligibility service equals at least 90 years or if the member is

at least age 65 and has accrued at least l0 years of eligibility service.

For most individuals who retired from ERPS on or before June 30, 2006,the annual pension allowance equals l.2o/o

of the member's AFC, multiplied by the number of years of creditable service accumulated prior to July l, 1998,

plus 1.4% of the member's AFC, multiplied by the number of years of creditable service accumulated subsequent to

June 30, 1998. With certain exceptions, for individuals who are members of ERPS on or after July 1,2006, the

annual pension allowance equals 1.2%o of the member's AFC, multiplied by the number of years of creditable

service accumulated prior to July l, 1998, plus 1.8% of the member's AFC, multiplied by the number of years of
creditable service accumulated subsequent to June 30, 1998. Beginning July l, 2011, any new member of ERPS

shall earn an annual pension allowance equal to 1.5% of the member's AFC multiplied by the number of years of
creditable service accumulated as a member of ERPS.
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NOTE 8 - PENSION AND RETIREMENT PLAN (CONTINUED):

Exceptions to these benefit formulas apply to members of the ERPS, who are employed by a participating
govemmental unit that does not provide the 1998 or 2006 enhanced pension benefits or the 2011 reformed pension

benefits. The pension allowance for those members equals 0.8%o of the member's AFC up to the social security
integration level (SSL), plus 1.5% of the member's AFC in excess of the SSIL, multiplied by the number of years

of accumulated creditable service. For the purpose of computing pension allowances, the SSIL is the average of the

social security wage bases for the past 35 calendar years ending with the year the retiree separated from service.

Vested Allowances - An employee that is a member of ERPS on or before June 30, 201 I (other than a judge or a

legislator), and who terminates employment before attaining retirement age but after accumulating 5 years of
eligibility service is eligible for a vested retirement allowance. Any individual who joins the State Retirement and

Pension System on or after July l, 201I (other than a judge or a legislator), and who terminates employment before

attaining retirement age but after accumulating l0 years of eligibility service is eligible for a vested retirement

allowance. A member, who terminates employment prior to attaining retirement age and before vesting, receives a

refund of all member contributions and interest.

Early Service Retirement - A member of either the Teachers' or Employees' Retirement System may retire with
reduced benefits after completing 25 years of eligibility service. Benefits are reduced by 0.5% per month for each

month remaining until the retiree either attains age 60 or would have accumulated 30 years of creditable service,

whichever is less. The maximum reduction for a Teachers' or Employees' Retirement System m€mber is 30%.

An individual who is a member of either the Teachers' or Employees' Pension System on or before June 30, 2011,

may retire with reduced benefits upon attaining age 55 with a least 15 years of eligibility service. Benefits are

reduced by 0.5% per month for each month remaining until the retiree attains age 62. The maximum reduction for
these members of the Teachers' or Employees' Pension System is 42Yo. An individual who becomes a member of
ERPS on or after July l, 2011, may retire with reduced benefits upon attaining age 60 with at least 15 years of
eligibilify service. Benefits are reduced by 0.5o/o per month for each month remaining until the retiree attains age 65.

The maximum reduction for these members is 30%.

Disability and Death Benefits - Generally, a member covered under retirement plan provisions who is permanently

disabled after 5 years of service receives a service allowance based on a minimum percentage (usually 25o/o) of the

member's AFC. A member covered under pension plan provisions who is permanently disabled after accumulating

five years of eligibility service receives a service allowance computed as if service had continued with no change in
salary until the retiree attained age 62. A member (other than a member of the Maryland General Assembly or a
judge, both of which are ineligible for accidental disability benefits) who is permanently and totally disabled as the

result of an accident occurring in the line of duty receives 213 (66.7yo) of the member's AFC plus an annuity based

on all member contributions and interest. Death benefits are equal to a member's annual salary as of the date of
death plus all member contributions and interest.

Adjusted Retirement Allowances - Retirement and pension allowances are increased annually to provide for changes

in the cost ofliving according to prescribed formulae. Such adjustments for retirees are based on the annual change

in the CPI. The method by which the annual COLAs are computed depends upon elections made by members who

were active on July l, 1984 (or within 90 days of returning to service, for members who were inactive on July l,
1984) enabling the member to receive either an unlimited COLA, a COLA limited to 5o/o or a two-part combination

COLA depending upon the COLA election made by the member.

However, beginning July l, 201l, for benefits attributable to service eamed on or after July 1, 201l, the adjustment
is capped to the lesser of 2.5Yo or the increase in CPI if the most recent calendar year market value rate of retum was

greater than or equal to the assumed rate. The adjustment is capped at the lesser of lYo or the increase in CPI if the
market value return was less than the assumed rate of return. In years in which COLAs would be less than zero due

to a decline in the CPI, retirement allowances will not be adjusted. COLAs in succeeding years are adjusted until the

difference between the negative COLA that would have applied and the zero COLA is fully recovered.
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NOTE 8 - PENSION AND RETIREMENT PLAN (CONTINUED):

Actuarial Assumptions - The total pension liability in the June 30,2021, actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:

Inflation Inthe202l actuarial valuation, 2.25Yo general,2.T1Yowage
Inthe2020 actuarial valuation, 2.600/o general 3.10% wage

SalaryIncreases lnthe2D2lactuarialvaluation, 2.75o/oto9.25o/o
In the 2020 actuarial valuation. 3 .l0o/o to ll .600/o

Investment Rate of InLhe 2021 actuarial valuation, 6.80%o

Return In the 2020 actuarial valtation.7.40o/o

Discount Rate 6.80%in202l and 2020

Retirement Age Experience-based table of rates that are specific to the type of eligibility
condition. Last updated for the 2019 valuation pursuant to the 2018

experience study ofthe period July 1,2014 to July 30, 2018.

Mortality Public Sector 2010 Mortality Tables calibrated to MSRPS experience with
generational projections using MP-2018 (2-dimensional) mortality
improvement scale.

Investments - The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected retums, net of pension

plan investment expense and inflation) are developed for each major asset class. These ranges are combined to

produce the long-term expected rate of return by weighing the expected future real rates of return by the target asset

allocation percentage and by adding expected inflation. Best estimates of geometric real rates of retum were adopted

by the Board of Trustees after considering input from the System's investment consultant(s) and actuary(ies). For
each major asset class that is included in the System's taxget asset allocation as of June 30,2021, these best estimates

are summarized in the following table:

Asset Class

Public Equity
Private Equity
Rate Sensitive
Credit Opportunity
Real Assets
Absolute Return
TOTAL

Target
Allocation

37%
l3Vo
l9Yo
9%

r4%
8%

Long-Terrn
Expected Real
Rate of Return

4.70

6.50
(0.4%)
2.6%
4.2%
2.0%

r00%

For the year ended June 30, 202l,the annual money-weighted rate of return on pension plan investments, net of the

pension plan investment expense, was 26.690/u The money-weighted rate of return expresses investment
performance, net of investment expense, adjusted for the changing amounts actually invested.
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NOTE 8 . PENSION AND RETIREMENT PLAN (CONTINUED):

Discount Rate - A single discount rate of 6.80% was used to measure the total pension liability. The single discount
rate was based on the expected rate of retum on pension plan investments of 6.80%. The projection of cash flows
used to determine this single discount rate assumed that plan member contributions will be made at the current

contribution rate and that employer contributions will be made at rates equal to the difference between actuarially

determined contribution rates and the member rate. Based on these assumptions, the pension plan's fiduciary net

position was projected to be available to make all projected future benefit payments of current plan members.

Therefore, the long-term expected rate ofreturn on pension plan investments was applied to all periods ofprojected
benefit payments to determine the total pension liability.

Sensitiviw of the Net Pension Liability - Regarding the sensitivity of the net pension liability to changes in the

single discount rate, the following presents the plan's net pension liability, calculated using a single discount rate of
6.80Yo, as well as what the plan's net pension liability would be if it were calculated using a discount rate that is I
percentage point lower or I percentage point higher:

lolo Decrease Discount Rate lolo Increase

to 5.80o/o 6.80% to 7 .80%o

$ 203,131 $ 119,261 $ 49,705

Pension Liabilities. Pension Expense. Deferred Outflows of Resources. and Deferred Inflows of Resources Related

to Pensions - The net pension liability was measured as of June 30,2021, and the total pension liability used to

calculate the net pension liability was determined by an actuarial valuation as of that date. The Town's proportion of
the net pension liability was based on a projection of the Town's long-term share of contributions to the pension

plan relative to the projected contributions of all participating governmental units, actuarially determined.

The Town reported the following related to pensions:

Employer's proportionate percentage of the collective net pension liability

Employer's proportionate share of the collective net pension liability

Pension expense recognized by the employer

Deferred outflows of resources, June 30, 2021
Year end June 30,2021, contributions
Net difference between projected and actual investment earnings
Changes in Assumptions
Amortization of items allowed by GASB 68
Year end June 30,2A22, contributions

Deferred outflows of resources, June 30, 2022

Deferred inflows of resources, June 30, 2021
Net difference between projected and actual investment earnings
Difference between expected and actual experience
Changes in Assumptions
Amortization of items allowed by GASB 68

Deferred inflows of resources, June 30, 2022

.00079 s0%

ll9,26l

I 1,595

29,855
(t7 ,5r7)

(4,151)
31,899
(5,390)
18,305
5? OOI

( 10,619)
(63,520)

(1,551)
(3,039)

954
$ otlt\
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NOTE 8 - PENSION AND RETIREMENT PLAN (CONTINUED):

Net pension liability June 30,2021
Change in net pension liability factored for contributions

Net pension liability June 30,2022

133,298
( 14,037)

llg,26l

The $18,305 of deferred outflows of resources resulting from the Town's contributions subsequent to the

measurement date will be recognized as a reduction of the net pension liability in the subsequent year. The deferred
outflows and the inflows related to non-investment activity are being amortized over the remaining service life
ranging from 5.50 to 5.86 years. The net difference in investment earnings is being amortized over a closed five-year
period for each ofthe years presented.

Defened Outflows Deferred lnflows

2023
2024
2025
2026
2027

TOTAL

Net Difference in
Investment
Earnings

Change in
Assumptions

4,93 g $

4,700
4,515
4,515
4,519

Actual and
Expected

Experience

(4,566)

n'131

Change in
Assumptions

$ (es3)
(e53)
(6s0)

Net Difference in
lnvestment
Earnings

$ (18,552)
( I 8,552)
( 18,552)
(t0,422)

4,151
4,151
3,308

1 1,610 $ 23,086 $_lzlllL $ (2,559) $_!66.@

$ 77,776
2,287,182

$ 23649s8

For the year ended June 30, 2022,the Town's total covered payroll for all employees was $190,150. Covered payroll
refers to all compensation paid by the Town to active employees covered by the Pension System. A deduction is

made from each employee's compensation equal to 7Yo of bar;e pay. There are 2 inactive employees who are either
receiving benefits or who are entitled to benefit payments, and 4 active, covered employees.

NOTE 9 - DEFERRED INFLOWS AND UNEARNEDREVENUE:

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred

inflows of resources. This separate financial statement element, Deferred Inflows of Resources, represents an

acquisition of net position that applies to a future period and so will not be recognized as revenue until then.

The Town reports unearned revenu€ on its government-wide and fund financial statements. Uneamed revenues arise

when potential revenue does not meet both the "measurable" and "available" criteria for recognition in the current
period (fund financial statements). Uneamed revenues also arise when resources are unearned by the Town and

received before it has a legal claim to them, as when grant monies are received prior to the incurrence of qualifoing
expenditures (fund financial statements and government-wide financial statements). In subsequent periods, when

both revenue recognition criteria ar€ met, or when the Town has a legal claim to the resources, the liability for
unearned revenue is removed from the applicable financial statement and revenue is recognized.

Deferred Inflows of Resources in the fund and government-wide financial statements at June 30, 2022, are

composed of the following:

General Fund - Net Pension Adjustments
Enterprise Fund - Lease Receivables

Total Deferred Inflows
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NOTE 9 - DEFERRED INFLOWS AND UNEARNED REVENUE (CONTINUED):

Unearned Revenues consist of the following:

ARPA Funds
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$ 657,550

To date, the Town has received $342,378 in grant funds from the American Rescue Plan Act of 2021 (ARPA). The
Town received an additional $342,634 in fiscal year 2023, which is recorded as a receivable, bringing the total
award to $685,012. During 2022,the Town made eligible expenditures of these funds totaling $27,462. As a result,
Unearned Revenue of $657,550 was recorded in the enterprise fund as of June 30,2022. The Town has elected the
standard deduction available in the Plan's final guidance. A standard deduction allows an awardee to spend up to
$10,000,000 in grant funds received on any government services.

NOTE IO - RISK AND INSURANCE COVERAGE:

The Town has exposure to various kinds of risk. As a vehicle to reduce this exposure the Town has purchased
insurance policies from commercial insurance agents and entered into agreements with the Local Government
Insurance Trust.

The insurance policies from commercial agents cover bonding for employees and the Commissioners.

The Local Government Insurance Trust covers general liability, public officials' legal liability for enors and
omissions, police legal liability for wrongful acts and automobile liability and damage claims. Eastern Alliance
Insurance covers workman's compensation claims.

The Local Government Insurance Trust is a risk pool to which the Town pays a premium for selected types and
amounts of insurance coverage. The pool provides policies with retrospectively rated premiums. Premiums are
accrued (paid) based on the ultimate cost of the experience to date of a group of entities.
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2022 2021 2020 2019 2018 2017 2016 2015

Town's Prcportion ofthe Net Pension Liability 0.0007950o/o 0.000589E% 0.00055520/0 0.0006E42o/o 0.00063220/0 0.00066120/0 0.000657f/o 0.0006115%

Town'sPrcportiomteshareoftheNetPemionliability$119,261$133,298S114,513$143,558$136,715$156,011$136.715$108.528

Town'sCovqed-ErployeePayroll g 190,150$ 171,054$ l34,tll$ 126,6829 154,923 $ l5l,0l29 142,506i t47,073

Town's Proportiunte Shre ofthe Net Pension Liability
as a Perc€ntage of its Covered Payoll 62.720/o 77.92% 84.94o/o ll3.32o/" 88.25o/o l03.3lo/o 95.94o/o 73.79o/o

PlilFiduciaryNetPositionasaPercentagcoftheTotalPeroionliability 81.84o/o 70.72o/o 72.34o/o 7l.l8o/o 69.380/o 65.796/o 6tj8o/o 71.87o/o

This schedule is prcsmted to illustrate drc r€quir€m€nts to show inforutron
for 10 yem. However, urtil a fiilI l0-y€tr trend is conryletcd, pemion plru
should present infomtion for those yean for which infomtion is available.
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Contractually Required Contribution

Contribution Defi ciency (Excess)

Town's Covered-Employee Payroll

Contributions as a Percentage of Covered-Employee Payroll

This schedule is presented to illustrate the requirements to show information
for l0 years. However, until a full lO-year trend is completed, pension plans

should present information for those years for which information is available.

4l
TOWNOFOUEENSTOWN SCTMDULEB

REOUIRED SUPPLEMENTAL INFORMATION
SCIIEDT]LE OF TT{E TOWNS CONTRJBUTIONS

MARYLAND STATE RETIREMENT AND PENSION SYSTEM

ruNAUDITED)

2U2 2021 2020 2019 2018 2017 2016 201s

s 18,306$ 12,644 $ 11,402s 13,643$ 12,868$ 12,881$ 13,866$ r4,2s1

$ -$ -$ $ $ $ -$ $ -

$____!2g,rsg_ $_17r,063_ $_1-11!11_ $ 12!W_ $___lllf?:_ $___!:1,912_ $_ll?S_ s t31_W_

9.630/o 7.39% 8.460/o 10.77o/o 8.31% 8.53o/o 9.73o/o 9.690/o

Contributions in Relation to the Confactually Required Contribution (18,306) (l 1,402) (13,643) (12,868) (12,881) (13,866) (14,251)
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SC'I{EDULE CTOWN OF OUEENSTOWN
SUPPLEMENTAL INFORMATION

ANALYSIS OF REVENUE. BUDGET AND ACTUAL
ALL FUNDS

FOR TF{E YEAR ENDED JLNE 30. 2022

2022

TAXES-LOCAL:
Real and Personal Propert-v:

Real Estate Taxes

lnterest on Delinquent Taxes

Personal Property and Corporation

Total Real and Personal Property

lntergovernmental:
Real Properf Tax Share - County
Local lncome Tax
Highway Use Tax
American Rescue Plan Act
Bay Restoration Grant
Critical Areas

Total lntergovemmental

NET TA)GS/GRANTS

LICENSES AND PERMITS:

Franchise

Building Permits

Other Licenses and Permits
Traders' Licenses

TOTAL LICENSES AND PERMITS

CHARGES FOR SERVICES:
Water and Sewer

Connection Fees

TOTAL CHARGES FOR SERVICES

MISCELLANEOUS REVENUE:

Interest
Rents

Miscellaneous

TOTAL MISCELLANEOUS REVENUE

TOTAL REVENUE

Budgeted

Amounts

s 307 ,87 5

800

85,000

?q? 675

162,590
95,000
35,955

25,720
1,000

320^265

7t3.940

4,000
3,600
1,500

18.500

27,600

494,325

13.700

508,025

10,000

146,800

12.120

168.920

$ 1.418.485

Actual
Amounts

$ 298,604
576

88.944

388,124

164,922

178,435
31,1 53

27,462
35,466

1.000

438.438

826.562

3,947
4,354
2,967

20.709

31,977

479,378
142,480

62r,858

4,470
I 55,1 78

15,242

174,890

$ --LglL2gl

Favorable

(Unfavorable)

Variance

$ (9,271)
(224)

7 944

(s.ss l )

2,332
83,435
(4,802)
27,462

9,746

J
ll8,l73

112,622

(53)
754

1,467

2,209

4,377

(14,947)

128,780

113,833

(5,530)
8,378

3,122

5,970

$ ______23i.802_

Prior Year
06t30t21

$ 297,391
1,009

84.233

382,633

162,597

159,434
37,655

30.000
1,000

3j0.686

773,319

5,139
6,021

729

13,669

25.5s8

456,663
80,508

537 .171

7,238
132,662

3,900

143,800

$ 1.479.848
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ST-FIEDULE D

GOVERNMENTAL F{-JNDS

GENERAL GOVERNMENT

General Government and Personnel Costs:

Salaries

Payroll Taxes

Pension Expense

Medical and Life lnsurance

Unemployment Compensation
Meetings and Travel
Postage

Supplies

Telephone

Election Costs

Dues and Subscriptions

Accounting

Legal Fees

MDIA Inspection Fees

Other Municipal Expenses

Other Planning Expenses

Administrative Fees

Advertising

Miscellaneous

Total General Government and Personnel Costs

Prosram and Direct Operatine Expenses.

Community Programs

General Operatrng Supplies

Holiday Decorations and Celebrations

Other General Operating Expenses

Queenstown Volunteer Fire Company

TotalProEram and Direct Operatine Expenses

Facilities Equipment Cosrc:

Municipal Offrce Repairs and Maintenance

Munrcipal Office Utilities
Offrce Equipment

Property and Liability lnsurance

Total Facilities Equioment Costs

TOTAL GENERAL GOVERNMENT

PUBLIC WORKS

Personnel Costs:

Salaries

Payroll Taxes

Pension Expense

Medical and Life lnsurance

TotalPersonnel Costs

Facilities Equipment Costs:

Equipment Repairs

Gas

Vehicle Repairs

Total Facilities Equioment Costs

TOWN OF OUEENSTOWN
SUPPLEMENT AL INF ORMATION

ANALYSIS OF E)GENDITURES/E)PENSES - BUDGET AND ACTUAL
ALL FLINDS

FOR THE YEAR ENDED JUNE 30.2022

Budgeted

Amounts

$ I I 1,785

8,330

18,840

17,015

875

7,500

4,000

8,500

8,000

1,200

3,500

6,000

25,000

3,000

5,000

19,000

3,500

2,000

9,200

262,245

9,500

3,000

3,500

150

14,000

30,1 50

1,800

4,000

1,800

13,000

20,600

312,995

75,525
6,000

15,640

25,123

122,288

4,000
6,700

1,500

l2,2AA

Actual
Amounts

$ 117.778

8,229

12,220

20,270

456

4,905

2,599
6,927

10,205

1,075

2,952

6,375

21,637

4,104

14,040

12,000

9,326

1,301

4,828

261,227

I 1,015

I1,061

4,683

4,714
14,000

45,473

8,340

3,887

2,319

13,545

28,091

334,791

72,372

5,023

10,607

25,145

113,147

8,479
5,093

799

14,37 |

Favorable

(Unfavorable) Pnor Year
Variance 06/30121

$ (5,993)

l0l
6.620

(3,255)

419

2,595

1,401

1,573

(2,205)

125

548

(375)

3,363

(l,l 04)

(9,040)

7,000

(5.826)

699

4,372

1,018

( l,5l 5)

(8,06r )
(1,183)

(4,564)

(15,323)

(6,540)

n3
(5l e)

(545)

(7,491)

(21,796)

3,153

977

5,033

(22)

_ 9.141

(4,479)

1,607

701

(2,17 t)

s 109,785

8,306

10,919

l6,l l 7

862

2,872

3,129
|,997

8,487

918

3,180

5,000

26,193

3.545

3.637

I 1,063

9,309

2.146
4.055

231,520_

7,469

1,834

1,156

Ij,000

24,458

3,41 3

3,713

1,972

14,747

23-845

279,823

72.391

5,494

7.007

22,729

107,221

5,212
6,498

74_

11,784
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SCHEDULE Q

Proeram and Direct Operatins Expenses:

Grass Mowing
LandfillFees
Mosquito Control

Recycling Collection

Snow Removal

Street Lighting
Curb and Concrete Work
Engineering Fees

Stormwater Ditch Maintenance

Tree Maintenance

Miscellaneous General Labor

Waste Collection

Capital Outlay

Total Proeram and Direct Operatine Expenses

TOTAL PUBLIC WORKS

PARKS AND RECREATION

Facilities Equipment Costs :

Park Expenses

Dock Electric

Dock Garbage Collection

Dock Repairs

Courthouse Repairs and Maintenance

TOTAL PARKS A}{D RECREATION

DEBT SERVICE
Interest

Principal

TOTAL DEBT SERVICE

TOTAL GENERAL FUND

ENTERPRISE FT]NDS

Lab Fees

Operating Supplies

Telephone

Professional Fees

Dues and Subscnptions
Utilities
Plant Repairs and Maintenance

Tower Repairs and Maintenance

Line Repairs and Maintenance

Water and Sewer Operating Fees

Engineering Fees

Advertising
Insurance

Debt Service

Chemicals

Sludge Disposal

Real Property Tax

Depreciation

Tower Consultant Fees

TOTAL ENTERPRISE FLTNDS

TOTAL E)GENDITURES/E)PENSES

TOWN OF OUEENSTOWN
SUPPLEMENTAL INFORMATION

ANALYSIS OF E)GENDITURES/E)GENSES - BUDGET AND ACTUAL
ALL FUNDS

FOR THE YEAR ENDED JUNE 30. 2022

Budgeted

Amounts

$ s00
1,900

3,150

ll,250
1,000

22,000

3,500

3,700

6,000

6,000

1,000

56,000

157,405

273,405

407,893

1,500

650

4,300

500

500

7,450

575

30,165

30,740

759,O78

10,000

10,100

3,400

5,000

250

70.000

78,000

20,000

20,000

195,150

2,504

500

9,000

237,257

33,000

17,800

6,000

89,185

24,000

831,142

$ r-590_220

Actual
Amounts

$

1,966

3,1 50

I 1,185

2l,815
3,893

5.066

5,125

5,909

75

65,162

160,458

283,804

411,322

9,285

596

4,748

t92
572

15,393

571

30,225

30,796

792,302

I 1,336

11,476

3,347

16,464

2sa
71,093

I54,807

13,407

33.677

170344
16,236

752

7,552

119,282

35,908

35,126
5,809

460,280

27,491

7,194,633

$ ____l-g!gp3l-

Favorable

(Unfavorable) Prior Year

Variance 06130121

$ s00
(66)

65

1,000

185

(3e3)

(l,366)
875

9l
925

(e, r 62)

(3,053)

(10,399)

(3,429)

(7,785)

54

(448)

308

(72)

(7,943)

4

(60)

(s6)

(33,224)

(1,336)

( 1,376)

53

( l r,464)

(1,093)

(76,807)

6,593
(.13,677)

24,910

( t3,736)
(2s2)

1.448

117,975

(2,e08)

(r7.326)
191

(371,095)

(3,491)

(363,491)

$ _13-?6.715L

$80
1,965

3,1 00

10,761

17,898

2,300
19,810

I I,866

684

450

57,167

8,000

134,081

253.086

I,802

654

4,398

t40

-

6,994

1.623

_ 29,40-7

31,030

570,933

10,615

2,233
3.330

7.02e

4,006

74,262

I l7,96g

l7,ga7

70,446

167,354

4,313

372

8,380

105,295

3 5.563

19,976

462,592

21,287

1,132,928

$ 1.703.861
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INDEPE.NDENTAUDITOR:S REPORT ON INTERNAL CONTROL OVERFINANCIAL REPORTINGAND
ON COMPLIANCE AND OTHERMATTERS BASED ON AN ATJDIT OF FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH GO'ZERITMEITTI U'ITING,SruITDINDS

To the Commissioners
Town of Queenstown, Maryland

We have audite4 in accordance with the auditing standards generally acc€pted in the United States of America and

tlre sturdards applicable to financial audits containd'm Gowrmnent Auditing Statduds issued by the Comptroller
General of the United States, the financial stat€rn€nts of the governmental activities, the business"type activities and
each major fund of the Town of Queenstown, as of and for the year ended June 30, 2022, and related notes to the
financial statements, which oollectively comprise the Town of Queenstown's bsic financial stat€rnents, and have

issued our report theneon dated @.ober7,2022.

Internd Control Ovcr Financirl Reporting

In planning and performing our audit of the financial statements, we considered the Town of Queenstown's internal
contrrol over finansial reporting (internal control) to determine the audit proccdures that are appropriate in the

circumstances for the purpose of expressing om opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Town of Queenstown's internal control. Accordingly, we do not
expness an opinion on the effectiveness of the Town of Queenstown's interlal confol.

A deficiency in intemal control exists when the desigrr or operation of a conbol does not allow management or
employees, in the normal course of performing their assigned firnctions, to prevent, or detect and conpct,
misstatements on a timely basis. A material weabess is a deficiency, or a combination of deficieircies, in internal
conhol such fiat there is a reasonable possibility that a material misstatement of the entity's financial statements will
not be prwented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiensies, in int€mal contnol that is less severc than a material weakness, yet important enough to
merit attention by those chaged with governance.

Our consideration of inlernal conbol was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal confiol that might be material weaknesses or significant
deficietrcies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identify any deficiencies in intemal contol that we consider to be

material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance end Other Matters

As part of obtaining reasonable assuran@ about wheth€r the Town of Queenstown's financial staternents are free
from material misstatemento we performed tests of its compliance with certain provisions of laws, regulations,
contr"cts, and grant agreernents, noncompliance with which oould have a direct and material effect on the
detennination of financial statement amounts. Howw€r, providing an opinion on compliance with those provisions
was not an objective ofour audit and accordingly, we do not express such an opinion. The results ofour tests

disclosed no instances of noncompliance or other matt€rs that are required to be reported under Government
Aaditing Stot dords.

Mcnhen { rtc Andican Inxitiue gf OnJicd fahfic Lrauntants anf, tfic D{awan Saciay { Certilid Puhtic Accountants
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's intemal control and compliance. Accordingly, this communication is not suitable for any

other purpose.

Seaford, Delaware
October 7 ,2022


