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INDEPENDENT AUDITOR'S REPORT

To the Commissioners
Town of Queenstown, Maryland

Report on the Finencial Stetements

We have audited the accompanying financial statements of the govemmental activities, the business-type activities, and
each major fund of the Town of Queenstown, as of and for the fiscal year ended June 30, 2019,md the related notes to the
financial statements, which collectively comprise the Town's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Stetements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of Americq this includes the design, implementation, and
maintenance of intemal conhol relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained tn Government Auditing Standards, issued by the Comptoller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
fnancial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,

the auditor considers intemal confrol relevant to the entity's preparation and fair presentation of the financial
statements in order to desip audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's intemal contol. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
sigpificant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position ofthe govemmental activities, the business-type activities, and each major fund ofthe Town of Queenstown, as of
June 30, 2019, and the respective changes in financial position, and where applicable, cash flows thereof and the
respective budgetary comparison for the General and Enterprise Funds for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Our new Advantage Services fine incfudes taxyrryaration, hooftfteeying and husiness adviser services. Learn
more oifine and get your advanta{e t6fay at fjtcya.coi or www.f,efawdraaccoufltants

Members oJ tfie Americf,n lnstitute oJ CertiJied nuhfic Accountants anf, tfie Defaware Soci*y oJ Cert'!fie[ nuh[ic Accountants
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Other Matters

Required Supplemental Infornetion

Accounting principles generally accepted in the United States of America require that the management's discussion
and analysis, proportionate share of the net pension liability, and required pension contributions be presented to
supplement the basic fmancial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplemental information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the inforrration and comparing the information for consistency with management's responses
to ow inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedwes do not provide us with suflicient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Tovm of Queenstown's basic financial statements. The Analysis of Revenue and Expenditures/Expenses - Budget and
Actual - All Fund Types (Schedules C and D) are presented for purposes of additional analysis and are not a required part
ofthe basic financial statements.

The Schedules refened to in the previous paragraph are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally acceprcd in the United States of America. In our
opinion, the Schedules are fairly stated in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our r€port dated September 10, 2019, on our
consideration of the Town of Queenstown's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal contol over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the Town of
Queenstown's intemal control over financial reporting and compliance.

L.4,Trl--".rr' +AQ
Seaford, Delaware
September 10,2019



TOWN OF OUEENSTOWN
MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30.2019

This Discussion and Analysis is intended to be an easily readable analysis of the Town of Queenstown's financial
activities based on current known facts, decisions or conditions. This analysis focuses on current year activities and
should be read in conjunction with the financial statements that follow.

Report Layout

In addition to Management's Discussion and Analysis (MD&A), the report consists of government-wide statements,
frrnd financial statements, notes to the financial statements, and supplemental information. The first several
statements are htghly condensed and present a govemment-wide view of the Town's finances. Within this view, all
Town operations are categorized and reported as either governmental or business-type activities. Governrnental
activities include basic services such as public works, parks and recreation, community development, historical
preservation and general government administation. These government-wide statements are designed to be more
corporateJike in that all activities are consolidated into a total for the Town.

Basic Financial Statements

The Statement of Net Position focuses on resources available for future operations. In simple
terrns, this statement presents a snap-shot view of the assets the community owns, the
liabilities owed and the net difference. The net difference is frirther separated into amounts
restricted for specific purposes and unresficted amounts.

The Statement of Activities focuses gross and net costs of Town programs and the extent to
which such programs rely upon general ta"x and other revenues. This statement summarizes
and simplifies the user's analysis to detennine the extent to which programs are self-
supporting and/or subsidized by general revenues.

Fund Financial Statements focus separately on major Govenrnental Funds and Proprietary
Funds. Governmental Fund statements follow the more taditional presentation of financial
statements. A budgetary comparison is presented for all funds. Statements for the Town's
Proprietary Funds follow the Govemmental Fund statements and include net position,
revenue, expenses and changes in net position, and cash flow.

The notes to the financial statements provide additional disclosures required by governmental
accounting standards and provide information to assist the reader in understanding the Town's
financial condition.



TOWN OF OUEENSTOWN
MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30.2019

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE

The Town's combined net position decreased by $.13 million, or l%o, from 2018 to 2019. (See table below.)
Governmental Fund net position increased by 6Yo, which is due primarily to the Town being able to meet operating
expenditures and fund capital outlay without incurring any new debt. The Business-Type Fund decreased by 4Vo,

which is the result of additional costs to run the new wastewater treatrnent plant and depreciation associated with the
new plant.

Town of Oueenstown
Net Position
(in millions)

Governmental Business-Tvoe Total
Total

Percentase

2019 2018 2019 2018 2019 2018 Chanee

Current and Other Assets 0.80 0.88 0.6s 0.71 1.45 r.59 (9o/o\

Non-Current Assets 0.70 0.65 (0.70' (0.6s)

Capital Assets r.42 t.34 I 1.68 t2.05 13.10 13.39 Q%\
Deferred Outflows 0.03 0.04 0.03 0.04 (2s%\

Total Assets and Deferrals 2.95 2.91 I1.63 t2.tl 14.58 15.02 3%\

Current Liabilities 0.04 0.12 0.03 0.13 0.07 0.2s (72o/o)

Lone-Term Debt 0.09 0.t2 5.34 5.45 5.43 5.57 8%\
Other Liabilities 0.14 0.14 0.14 0.14

Deferred Inflows 0.02 0.01 0.02 0.01 100%

Total Liabilities and Deferrals 0.29 0.39 5.37 5.58 s.66 5.9',1 (s%\

Net Position

Net lnveshent in Capital Assets 1.33 1.22 6.34 6.60 7.67 7.82 (2%)

Unrestricted 1.33 1.30 (0.08) (0.07' 1.25 r.23 2%

Total Net Position 2.66 2.52 6.26 6.s3 8.92 9.05 0%)



TOWN OF OUEENSTOWN
MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30.2019

The Town's total revenues increased 8Yo to $1.47 million (See table below). Revenue from business-type activities
increased lTYo to $0.68 million, which is primarily due to grant revenue for the waste water treatment plant upgrade.
Governmental revenues increased lVoto 50.79 million.

The total cost of all programs and services decreased by 5o/o, to $1.60 million. Costs of business-type activities decreased
9% to $1.01 million, which is primarily due to a decrease in engineering, utilities, repain and maintenance, and various
other line item expenses. Costs of governmental activities increased by 4o/o to $0.59 million.

Town of Oueenstown
Change in Net Position

(in millions)

Governmental Business-Twe Total

Total

Percentaee

2019 2018 2019 2018 2019 2018 Chanee

Propram Revenue:

Fees. Fines. Services 0.04 0.04 0.59 0.58 0.63 0.62 2Yo

Operating Grants 0.03 0.03 l00Yo

Capital Grants 0.03 0.09 0.06 0.09 0.09

General Revenue

Tares 0.72 0.65 0.72 0.65 llVo
Total Revenue 0.79 0.78 0.68 0.58 t.47 1.36 8%

Program Exnenses:

General 0.31 0.31 0.31 0.31

Public Works 0.24 0.23 0.24 0.23 4%
Parks and Recreation 0.03 0.02 0.03 0.02 s0%
Debt Service 0.01 0.01 0.01 0.01

Water and Sewer l.0l l.ll l.0l l.l I o%)
Total Expenses 0.59 0.57 l.0l l.ll 1.60 l.68 (5o/o)

Excess (Deficiencv) 0.20 0.21 (0.33) (0.s3) (0.13' rc32\ (59o/o)

Transfer In/Out (0.06) (0.04) 0.06 0.04

Chanse in Net Position 0.14 0.17 (0.27i (0.49) (0.13t (0.32) (s9%'

Net Position Beeinnine 2.52 2.3s 6.s3 7.02 9.0s 9.37 G%)
Net Position Endine 2.66 2.52 6.26 6.53 8.92 9.05 0%)

GENERAL zuND BUDGETARY HIGHLIGHTS

The original budget was not amended during the current fiscal year.

General Fund revenues of $799,242 were over the budget by $70,672. This favorable variance was mainly attributed to
higher than anticipated local incorre tax and a gnmt for the boardwalk and kayak launch.



TOWN OF OUEENSTOWN
MANAGEMENT'S DISCUSSION AND ANALYSIS

JtrNE 30.2019

General Fund expendinres of S682,366 were over the budget by $60,755. This unfavorable variance was attributed to
capital projects not being included in the budget.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At June 30,2019, the Town had $13.10 million invested in capital assets, including a historic courthouse, park and
recreation facilities, buildings, land, vehicles and equipment.

c"pitum:fn;t:#"iution
(in millions)

Governrnental Business-Twe Total
2019 2018 20t9 2018 2019 2018

Land 0.08 0.08 0.06 0.06 0.14 0.14

Buildines 0.99 0.98 0.99 0.98
Eouioment 0.03 0.01 lt.62 I1.99 n,65 12.00

Lnprovements 0.32 0.27 0,32 0.27

Total Caoital Assets r.42 t.34 I1.68 t2.05 13.10 t3.39

Note 3 of the Notes to Basic Financial Statements gives further details of the Town's capital asset activity.

Debt

At year-end, the Town had $5.43 million in debt outstanding versus $5.57 million last year, a decrease of $.14 million.

Town of Oueenstown
Debt

(in millions)

Governmental Business-Tvoe Total
2019 20t8 2019 2018 2019 2018

Mortgage Municipal Buildine 0.09 0.12 0.09 0.12
Water Meter Loan 0.21 0.23 0.21 0.23
Del Rhodes Well 0.14 0.15 0.14 0.15
USDA WWTP 4.99 5.07 4.99 5.07

Total Debt 0.09 0.r2 5.34 5.45 5.43 5.57

Note 5 of the Notes to Basic Financial Statements gives further details of the Town's debt activity.



TOWN OF QUEENSTOWN
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGET & RATES

Fiscal year 2019 saw many accomplishments, both major and minor that benefited our Town. The major
accomplishments continue our focus on improving and maintaining the infrastuctwe, water/sewer capability, road
maintenance and open space/park development.

The Town's Wastewater Treatnent Plant (WWTP) has been at capacity for many years. County approval was
received in fiscal year 2012 to begin the planning and desip phases of constructing a new WWTP. Phases I and 2
were fully funded by 2 USDA loans/grants. Additional funding for the WWTP comes from a grant that was awarded
by the Maryland Departrnent of the Environment (MDE). The new plant became operational in fiscal year 2017,
2018 was a year of modification to meet water volume capacrty and 2019 continues to be a challenge as part
upgrades and installation of the end stage membrane were completed. A vigorous ongoing maintenance program has
been outlined and approved with the contractor. The costs of these upgrades and replacement are born by the
subcontractor. The ongoing maintenance costs are the responsibility of the town and are covered by the current
water and sewer rates. The Town has converted its construction financing to permanent financing with USDA and
MDE. Debt reduction is detailed in Note 5 in the Notes to the Basic Financial Statements

Several sbeet improvements were completed in FY 2019. Street repaving has been laid out in a 4-year plan which
began in 2017. First Ave. and Second Ave were resurfaced and repaved in their entirety. New traffrc control stops,
speed bumps and lane markers were also installed. This follows the prior year project for repairs to culverts, ditch
and storm water management, steet resurfacing and replacement of water mains on Melvin Ave., Aker Road
Maryland Ave. and Steamboat Ave. The next 2 Phases will require analysis of the sewer Infiltration and Inflow in
older sections of town before street resurfacing is scheduled for F/Y 2020 and,FN 2021.

The Town had contracted with Mobile Dredging and Video Pipe, Inc. to scan the sewer lhes, laterals and water
lines so that needed repairs can be undertaken. The completed analysis has been laid out in a section by section grid
showing the most needed Infrltration and lnflow repairs. The Town has applied to MDE for grant funds to begin this
initial phase and additional grant funding for subsequent phases. These projects will require approval from the
Maryland Board of Public Works.

Queenstown has applied for a grant with the Maryland Deparfnent of Natural Resources for a multiphase park and
waterfront improvement project at Skipjack Cove. After the Town received approval from the Critical Areas
Commission and bids were solicitated, we received approval and funding for Phase l: step one: creation of a living
shoreline. Work began in the summer with creation of new water flow in the shoreline area, establishment of proper
tidal controls, planting of 4,000 shore grasses, erection of a geese mitigation fence and construction of a pathway.
We anticipate the need to upgrade plantings in the fall. The living shoreline will stabilize the bluffon Second Ave.,
aid in reduction of invasive species (Phragmites and Japanese Knot Weed) and eventually re-establish soft shore
grasses.

The Town has aggressively managed derelict properties, and construction has begun to replace or rebuild identified
properties. This is the preferred planning practice of Maryland Deparbnent of Planning which encourages infill and
repurposing of existing housing.

Queenstown will continue to meet the financial challenge by focusing on rigorous expense management. Every
contract and every supplier will be reviewed with expense confrol as the goal. The Town renegotiated its contract
with all telephone cariers who lease cell tower space. This has yielded revenue for the Town budget. Contacts were
negotiated for waste hauling and recycling, again on favorable terms. The Town receives revenue from the State
Highway User Revenue and from County Shared Revenues. Many of these funds were either stopped or severely cut
in the Fiscal Downturn. The Maryland Municipal League has lobbied strenuously on behalf of small towns like ours
to re-fund these vital progams. The Town has been successful in re-applying and testiffing to gain additional
revenue in both areas. The results have been favorable so far, as the Town has had a balanced budget for several
years, has controlled expenses in this fiscal year and established a budget for next year without any additional
property tax increase for Queenstown citizens.



l1

|i rowN oF orJBENsrowN

n
ll 

FrNAl.rcrALcoNrAcr

n custom€rs, and crediton) witr a
t I Ifyotr have any questions about

the report or need additimal fnancial informatio, please pt yoru request in witing to fte attentim ofi Town Clerk -

n Town of Qreensonn, P.O. Box 4, Queenstown, Maryhnd 21658.

ll

tl

n

n

tl

t]

Il

tl

ll

Il

tl

n

Il

n

|l



Fees, Fines and Charges for Services

: Local Income Tax

s Highway Use Tax

;lr+ wat€r and sewer

40%

I Property Taxes, penalties and Interest

I Interest Income

I Grants and Contributions

TOTAL EXPENSES

lGeneral Government I public Works I Parks and Recreation

I Debt Service !Water and Sewer

TOTAL REVENUES

GOVERNMENT. WIDE
JUNE 30. 2019

L0%

0%
2%



TOWN OF OUEENSTOWN
GOVERNMENT - WIDE STATEMENT OF NET POSITION

IUNE 30.2019

Business-Type
Activities

130,281

46,721

473,192
(698,832)

57,962

15,165,902

:
(3.542.35s)

11,632,771

rr.632,77r

30,122

108,563

5,236,438

5,375,123

EXHIBITA

Total

275,916
68,616

1,108,366

144,562
1,479,737

15,436,226
465,792

51,230
(4.472.964\

14,557,391

26.194

14.583.57s

69,679

136,956
5,296,064

143.558

5,646,256

16,657

s,662,913

ASSETS

Cash
Accounts Receivable
Investnents
Internal Balances
Capital Assets:

Land
Buildings
Equipment
Improvements
Vehicles
Accumulated Depreciation

Total Assets

Deferred Outflow of Resources

Total Assets and Deferred Outflows

LIABILITIES

Accounts Payable

Non-Curent Liabilities :

Due within one year
Due in more than one year
Net Pension Liability

Total Liabilities

Deferred Inflow of Resources

Total Liabilities and Deferred Inflows

NETPOSITION

Net Investnent in Capital Assets

Unrestricted

Total Net Position

287.790 5,37s,r23

1,335,155 6,336,408 7,671,563
r.327,8s9 (78.760) r,249.099

$ 2.663.014 s 6.2s7.648 $ 8.920.662

Govemmental
Activities

$ 145,535
21,895

635,174
698,832

86,600
1,479,737

270,424
465,792

51,230
(930,609)

2,924,610

26.t94

2.950.804

TIIE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF TI{ESE FINANCIAL STATEMENTS
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EXHIBITBTOWN OF OTIEENSTOWN
GOVERNMENT - WIDE STATEMENT OFACTTVITIES

FOR TIIE YEAR ENDED JI.JNE 30. 2OI9

Program Revenues Net (Expenses) Revenues and Changes in Net Position
Fees, Fines,

and Charges

for Services

Opemting

Grants and

Contributions

Capital

Grants and

Contibutions

Governmental

Activities

Business-Type

Activities TotalProcram Activities

Govemmental Activities

General Govemment

Public Works

Parks and Recreation

Debt Service

Total Govemmental Activities

Business-Tvoe Activities

Water and Sewer

Total Government

Expenses

312,646

23s,488

33,633

3.274

40,649 1,000

29,536

Q70,997)
(235,488)

(4,097)

(3,274)

(5 I 3,856)

(342,981\

(270,ee7)

(235,488)

(4,097',)

(3,274)

(5 13,8s6)

(342,987)

(856,843)

-$

585,041 40,649 1,000 29,536

1,018,564 586,534 30,000 59,043

$ 1,603,605 $ 627,183 $ 31,000 $ 88,579 (513,856) (342,987\

General Revenues:

Taxes:

Property Taxes, Penalties, and Interest
Local lncome Tax
HighwayUse Tax

lnvestnent Income
Transfers In(Out)

Total General Revenues

Change in Net Position
Net Position - Beginning
Net Position - Ending

(64,946\ 64,946 

-_

663.111 68,350 731,461
149,255 (274,637) (125,382)

2,513,759 6,532,285 9.046,044
$_2S53p11_ $_q25J,01!_ $_g.g2gs62_

540,388
153,401

29,767
4,501 3,404

- 540,388
- 153,401

29,767
7,905

TI{E ACCOMPAI'IYING NOTES ARE AN INTEGRAL PART OF TIMSE FINANCTAL STATEMENTS



TOWN OF OIJEENSTOWN
BALANCE SHEET

GOVERNMENTALFI.JND
JUNE 30.2019

ASSETS

Current Assets:

Cash
Accounts Receivable

Invesheots

Total Current Assets

Non-Current Assets:

Intemal Balances

Totd Assets

LIABILITIES AND FI.JND BALANCE

Liabilities:
Accormts Payable

Frmd Balance:
Nonspeodable

Assigped
Unassiped

Total Fund Balanc.e

Total Liabilities and Fund Balance

Anounts Reported For Governmental Activities in The Statement ofNet Position Arc Different Because:

Total Fud Balance

The deferred outflow ofresources is not a ourrent financial resource and therefore is not reported in the
governmental find's balance sheet

Capital assets and related accumulated depreciation used in governmental activities are not financial
resouroes and therefore are not reportcd in the governmental fimd's balance sheet.

Long-term liabilitics do not require current financial resour@s and therefore are not reported in the
governmental firnd's balance sheet

The net peosion liability does not rcquire current financial resouroes and therefore is not reported in the
govemmental firnd's balance sheet

The deferred inflow ofresources does not require curre,nt financial resources and thercfore is not reportod

in the govemmental fimd's balance sheet

Net Position of Governmental Activities

DC{IBIT C

Gen€ral
Fund

145,535
2t,89s

635.t74

802,6M

698,832

1.501.436

-

1,461,880

26,r94

r,43,174

(88,01e)

(143,558)

(16,6s7)

2.663.014

THE ACCOMPANYINGNOTES ARE ANINTEGRALPART OF TIIESE FINANCIAL STATEMENTS
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TOWNOFOUEENSTOWN E)(HIBITD
STATEMENT OF REVENLJES. EXPENDITLTRES AI.ID CHANGES IN FLJND BALAI{CE

GOVERNMENTAL FT.JND

FOR TIIE NAR ENDED JI.JNE 30. 2OI9

Revenues:

hoperty Tores
Intergovernme, tal
Licenses and Permits
Inveshent Income
R€Nrts

Miscellaneous

Total Revenues

Erpe,nditres:
Current:

G€n€ral Government
Public Works
Par*s andRecreation
Capital Outlay
Debt Service

Total Eryc,nditures

Excess of Revenues over Erpenditnes

Other Financing SourceV(Uses)
TrmsftrIn(Ou$

Net Change in Fund Balance

FmdBalance - Beginning

FmdBalance - Ending

General
Fund

$ 403,646
350,46
26,522

4,501

6,375
7.752

799,242

283,921
193,434

14,605
l59,7ll
30.695

682.366

116,t76

(&,946\

51,930

1.409.950

$----!40L!!9_

THE ACCOMPA}TY-ING NOTES ARE A}.I INTEGRAL PART OF THESE FINA}iICIAL STATEMENTS



TOWN OF OTJEENSTOWN E)GIIBIT E
RECONCILI,ATION OF THE STATEMENT OF REVENI.JES. E)OENDITI.]RES. AND

CHANGES IN FUND BALANCE OF THE CIOVERNMENTAL FUND TO THE
STATEMENT OF ACTryITIES

FORTI{E YEARENDED JUNE 30.2OI9

Net Change in Fund Balance - Total Govemmental Funds $ 51.930

Amounts reported for governmental activities in the statement of activities are
different because:

Pension plan adjustnents related to GASB 68 affect the amount of pension expense
reflected in the financial statements (15,619)

Governmental firnds report capital outlay as expenditures. However, in the
government-wide statement of activities, the cost of those assets are allocated
over their estimated useful lives as depreciation expense. This is the arnount
ofcapital assets recorded in the current period. l59,7ll

Debt service principal 27,421

Depreciation expense on capital assets is reported in the govemment-wide statement
ofactivities, but does not require the use ofcurrent financial resources. Therefore,
depreciation expense is not reported as an expenditure in governmental funds. (74,188)

Change in Net Position of Governmental Activities $ 149.255

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF TI{ESE FINANCI.AL STATEMENTS



TOWN OF OUEENSTOWN
STATEMENT OF REVENI.JES. E)GENDITTJRES. AND CHANGES IN FI.JND BALANCE

BT]DGETAND ACTUAL - GENERAL FI.JND

FOR TI{E YEAR ENDED JUNE 30. 2OI9

(64,946\ (64,9461

42,0t3 5r,930

EX{IBIT F

Favorable
(Unfavorable)

Variance
Prior Year
06/30/18

402,527

337,068

30,484

3,474
9,860

(r8,e22) $
106,304
(r0,478)

I
(8,615)

34,3r7
(6,4ee)
(3,655)

(85,253)

335

293,632
210,284

12,332
r77,345

3 r,359

9,917

$ 9.917 $ 1.409.950

Budgeted

Amounts

$ 422,568 $

244,142
37,000

4,500
r4,990

318,238
186,935

10,950

74,458
31,030

403,646 $

350,446
26,522
4,501

6,375

Actual
Amounts

Revenues:

Property Ta:<es

Intergovernmental
Licenses and Permits
lnvestnent Income
Rents

Miscellaneous

Total Revenues

Expenditures:
Current:

General Government
Public Works
Parks and Recreation
Capital Outlay
Debt Service

Total Expenditures

Excess (Defi ciency) of Revenues

over(under) Expenditures

Other Financing SourceV(Uses):

Operating Transfers In/(Out)

Excess (Deficiency) ofRevenues and
Other Sources over(under) Expenditures

Frmd Balance - Beginning

Fund Balance - Ending

5,370 7,752 2,382 2,656

728,570 799,242 70,672 786,069

283,921
r93,434

r4,605
t59,7tl
30,695

62r,611 682,366 (60,755) 724,952

106,959 116,876 9,9t7

TTIE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF T}IESE FINANCIAL STATEMENTS
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TOWN OF O{JEENSTOWN
STATEMENT OF NET POSITION - ENTERPRISE FI.JND

JUNE 30.2019

ASSETS
Current Asssts:

Cash

Accous Rcceirable
lnvestnents

Total Cun'entAssets

CapitalAssAs:
I^and
Equipment
Acqmulstod Depneciation

Total CapitalAss€A

Total Asscts

LIABILITIES

Current Liabilities:
Accounts Payable
Notes Payable - CurrcntPortion

Total Cument Liabilities

Non4unent Liabilitics:
Inng-Term D€bt - Net of Current Portion
Int€mdBalmces

Total Non€urrent Liabilities

Total Liabilities

NETP'OSITION

Net Investucnt in Capital Assets
Unrestricted

Total Net Position

Total Liabilities andNet Position

EXHIBIT G

Waterand Sewer

Fud

$ 130281
46,721

473,192

650,194

57,962
15,165,802
(3.542.3s5)

l1.681.409

$ 12.331.603
=-=G

i 30,122
10t,563

138,685

5236,438
69t,932

5,935,270

6,073,955

_ 6,336,409
(78,760)

6,257,99

$ 12.331.603:

THE ACCOMPAI\TYING NOTES ARE AI{ INTEGRAL PART OF THESE FINAI{CIAI STATEMENTS



Operating Revenues:

Charges for Services

Rents

Connection Fees

Miscellaneous

Total Operating Revenues

Operating Expenses:

lab Fees

Operating Supplies

Telephone

Auditing

Dues and Subscriptions

Utilities
Plant Repairs and Maintenanco

Tower Repairs and Maintenanc€

Water and Sewer Lines Repairs and Maintenance

Water/Sewer Operating Fees

Engineering Fees

Advertising

Insurance

Debt Service

Chemicals

Sludge Disposal

Real Property Tax

Depreciation

Tower Consultant Fees

Total Operating Expenses

Nct Operating Incorne (Loss)

NonOperating Revenue:

W'WTP Grant Reveirue

Bay Restoration Grant

Investnent Income

Total Non0perating Revenue

Net Income,(Loss) Before Transfers

Transfers

Change in Na Position

Net Position - Beginning

Net Position - Ending

TOWN OF OI.JEENSTOWN
STATEMENT OF REVENIJES. E)(PENDITIJRES. AND CHANGES IN FIJND NET POSITION

BTJDGET AND ACTUAL - ENTERPRISE FI,JND

FOR TIIE YEAR ENDED JUNE 30.2OI9

Waler and

Sewcr Actual

Budeet Amounts

4E7,266 $ 422,954 $

tr4,456 t23,326

- 40,254

EXHIBIT H

5,250

- 59,93
30,000 30,000

(66,686) (339,s83)

u,946 &,946

(1,740) (274,637)

6,s32,285 6,s32,285

$ 6.530.545 $ 6.257.64E

Favorable

(Unfavorable) Prior Year

Varianc€ 6130118

(@,3t2) $ ,140,567

E,E70 l07,lll
40,2s4 26,836

(5,250)

59,043

Q72,897) (533,444)

43,779

(489,66s)

7,021,950

606,972 586,534 (20,438) 574,sr4

10,000 r2,84s Q,845) r3,l 15

500 s,2E4 (4,784) 4,s74

1,700 2,757 (1,057) r,s73

5,000 6,504 (1,504) e,851

250 - 250 250

88,000 65,&2 22,358 86,102

27,000 5r,390 (24,390) s9,24r
22,000 20,699 1,301 19,774

23,400 15,930 7,470 70,881

123,881 153,442 Q9,s6r) 160,058

2,s00 9,653 (7,153) 2r,700
500 - 500 182

20,000 14,519 5,481 11,488

237,257 130,557 106,700 t32,87r
20,000 30,672 (10,672) 39,350

10,s00 18,392 (7,892) 12,4s8

5,200 - 5,200

87,720 460,373 Q72,6s3) 451,065

19,450 19,905 (455) r7,M6

704,85E 1,01E,564 (313,706) l,lll,579

(97,886) (432,030) (334,rM) (537,065)

r,2N 3,4U 2,2U 3,62r

31,200 92,U7 61,247 3,62r

THE ACCOMPANYINGNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

S, Q72,897) $ 6.532.2E5



- TOWN OF OUEENSTOWN
STATEMENT OF CASH FLOWS

ENTERPRJSE FUND
FOR THE YEAR ENDED JUNE 30. 2OI9

Cash Flows from Operating Activities:
Cash Received from Customers
Rents

Cash Payments for Interest
Cash Payments to Suppliers for Goods and Services

Net Cash Flows from Operating Activities

Cash Flows from Non-Capital Financing Activities:
Transfers - General Fund

Cash Flows from Capital and Related Financing Activities:
Grant Proceeds
Purchase of Capital Assets
Retirement of Debt

Net Cash Flows from Capital and Related Financing Activities

Cash Flows from Investing Activities:
Investrnent Income

Net Change in Cash

Cash - Beginning

Cash - Ending

Reconciliation of Net Operating Income (Loss) to Net Cash Flows from Operating Activities:
Operating Income (Loss)

Adjustments to Reconcile Operating Income (Loss) to Net Cash Flows from Operating Activities:
Depreciation
Change in Accounts Receivable
Change in Accounts Payable

Net Cash Flows from Operating Activiti€s

EXHIBITI

Water and Sewer
Fund

g 474,233
123,326

(130,557)
(530.047)

(63,045)

64,946

99,043
(88,128)

(l 06,535)

(105.620)

l4g,l3l

45,412

84,969

$ 130.28r

-

THE ACCOMPA}.IYINGNOTES ARE AN INTEGRAL PART OF TI{ESE FINANCIAL STATEMENTS



TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2019

NOTE I - SUMMARY OF SIGNIFICANTACCOUNTING POLICIES:

EXHIBIT J
PAGE I

A. General Statement

The Town of Queenstown is located in Queen Anne's County, Maryland and has a population of
approximately 659 people. Some of the major services provided by the Town include water and sewer, trash
removal, parks and recreation, planning and zoning, improvements, and historical preservation.

The accounting and reporting policies of the Town relating to the funds included in the accompanying basic
financial statements conform to accounting principles generally accepted in the United States of America
applicable to state and local governments. Generally accepted accounting principles for local governments
include those principles prescribed by the Governrnental Accounting Standards Board (GASB), the American
Institute of Certified Public Accountants in the publication entitled Audits of State and Local Govemmental
Units and by the Financial Accounting Standards Board (when applicable).

The more significant accounting policies of the Town are described below.

B. Financial Reoorting Entity

The Town's basic financial statements include the accounts of all Town operations. The criteria for including
organizations as component units within the Town's reporting entity is set forth in Section 2100 of GASB's

, as amended by GASB 61.

Based on this criteria" the Town of Quee,nstown has no component units.

C. Basis of Presentation

The Town's basic financial statements include both government-wide Geporting the Town as a whole) and
fund financial statements (reporting the Town's major funds). Both the government-wide and fund financial
statements categot'tzn primary activities as either governmental or business-type.

Government-wide Financial Statements:

The statement of net position and the statement of activities report information on all of the activities of the
Town. Governmental activities are normally supported by ta,res and intergovemmental revenues.

The statement of activities demonshates the degree to which the direct expenses of a given program are offset
by program revenues. Direct expenses are those that are clearly identifiable with a specific program.
Program revenues include l) charges to customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given program and 2) operating or capital grants and contributions
that are restricted to meeting the operational or capital requirements of a particular progftm. Tar<es and other
items not properly included among program revenues are reported instead as general revenues.

Fund Financial Statements :

The Town segregates transactions related to certain functions or activities in separate funds in order to aid
financial management and to demonstrate legal compliance. Separate statements would normally be
presented for govemmental and proprietary activities. These statements present each major fund as a separate
column on



TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2019

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):

EXHIBIT J
PAGE 2

C. Basis of Presentation (Continued)

the fund financial statements; all non-major funds are aggregated and presented in a single column. A fund is
considered major if it is the primary operating fund of the Town or meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that individual governmental or
enterprise fund are at least l0 percent of the corresponding total for all funds of that category or
type; and

b. Total assets, liabilities, revenues, or expenditures/expenses of the individual govemmental fund
or enterprise frtnd are at least 5 percent of the corresponding total for all govemmental and
enterprise funds combined.

Governmental funds are those funds through which most governmental functions typically are financed. The
measwement focus of governmental funds is on the sources, uses and balance of current financial resources.

The Town has presented the following major frrnds:

General Fand

The General Fund is the primary operating fund of the Town. This fund is used to account for all financial
resources not accounted for in other funds. All general tax revenues and other receips that are not restricted
by law or contractual agreement to some other fimd are accounted for in this fund. General operating
expenditures, fxed charges, and capital improvement costs that are not paid through other frrnds are paid from
the General Fund.

Water and Sewer Fund

The Water and Sewer Fund is used to account for the provision of water and sewer services to the residents of
the Tovm. Activities of the fund include administration, operations and maintenance of the water and sewer
system, billing and collection activities. The fund also accounts for the accumulation of resources for, and the
payment of, long-tenn debt principal and interest for water and sewer debt. All costs are financed through
charges to utility customers with rates reviewed regularly and adjusted if necessary to ensure integrity of ttre
funds.

D. Measurement Focus/Basis of Accounting

Measurement focus refers to what is being measured; basis of accounting refers to when revenues and
expenditures are recogtized in the accormts and reported in the financial statements. Basis of accounting
relates to the timing of the measurement made, regardless of the measurement focus applied.

The govemment-wide statements and fund financial statements for proprietary funds are presented on the
accrual basis of accounting. Revenues are recognized when earned and expenses are recognized at the time
the liability is incurred.

Governmental frrnd financial statements are reported using the modified accrual basis of accounting. Under
the modifred accrual basis of accounting, revenues me recopized when susceptible to accrual; i.e., when they
become both measurable and available. "Measurable" means the amount of the transaction can be
determined.



TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2019

NOTE I . SUMMARY OF SIGNIFICANTACCOUNTING POLICIES (CONTINUED):

EXHIBIT J

PAGE 3

D. Measurement Focus/Basis of Accounting (Continued)

and "available" means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. The Town considers all Governmental Revenue as available if it is collected
within 60 days after year end. Expenditures are recorded when the related fund liability is incurred.

The revenues susceptible to accrual are property taxes, licenses, charges for services, and intergovernmental
revenues. All other Governmental Fund revenues arerecogniznd when received.

E. Budgetar.v Control

The Town Clerk submits an annual budget to the Commissioners in accordance with the Town Charter. At
least sixty days prior to the new fiscal year, the Commissioners adopt the annual fiscal year appropriated
budget for Town operating ftnds. These include General, Public Works, Parks and Recreation, Historical
Preservation and Water and Sewer. Once approved, the Commissioners may amend the legally adopted
budget when unexpected modiftcations are required in estimated revenues and appropriations.

Each frurd's appropriated budget is prepared on a detailed line item basis. Revenues are budgeted by source.
Expenditures are budgeted by deparhent and class. This constitutes the legal level of control. Expenditures
may not exceed appropriations at this level. All budget revisions at this level are subject to final review by the
Commissioners. Within these control levels, management may tansfer appropriations without Comrnissioners
approval.

The Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual - General Fund
presents a comparison of budgetary data to actual results. The General Fund utilizes the same basis of
accounting for both budgetary purposes and actual results.

F. Cash and lnvestnents

The Town follows the practice of segregating cash as to fund purpose or type.

The types of investnents allowed are governed by Maryland Statute.

The Town considers all cash or investnents with an initial maturiw of one year or less to be cash.

G. Accounts Receivable

Management of the Town considers all accounts receivable to be fully collectible; accordingly, no allowance
for doubtful accounts has been provided. If amounts become uncollectible, they will be charged to operations
in the period the receivable is deemed uncollectible.

H. Prooerty Ta;res

Property tar<es are billed each July I for the fiscal year. Full payment is due by September 30. January I is
the delinquent and levy date for all taxes.



TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2019

NOTE I - STIMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):

Depreciation has been calculated on
Estimated useful lives are as follows:

Classification
Buildings
Equipment
Improvements
Vehicles
Water and Sewer Assets

each class of depreciable property using the straight-line method.

Life
20 - 50 Years

5 - 12 Years
10 - 20 Years
5 - l0 Years

20 - 50 Years

L.

EXHIBIT J

PAGE 4

I. Intemal Balances

Internal Balances are teated as interfund receivables and payables arising from interfrrnd tansactions that are
recorded by all funds affected in the period in which transactions are executed.

J. Cap.ital Assets

Capital assets, which include property, plant equipment, and infrastructure assets, aJe reported in the
applicable column in the government-wide financial statements. All capital assets are valued at historical cost
or estimated historical cost if actual historical is not available. Donated assets are valued at their fair market
value on the date donated. Repairs and maintenance are recorded as an expense. Renewals and betterments
are capitalized.

The Town owns a historic courthouse which formerly served as the County's Courthouse in the early
eighteenth century. Currently, the building serves as a museum containing exhibits for public leisure and
education. Major irnprovements and acquisitions related to the courthouse are capitalized, but not depreciated.

K.

In accordance with Accounting Standards Codification (ASC), No. 360, "Accounting for the Impairment or
Disposal of Long-Lived Assets," management reviews property for impairment whenever events or changes
in circumstances indicate that the carrying value of an asset may not be recovered. If the fair value is less than
the carrying amount of the asset, an impainnent loss is recognized for the difference. No impairment losses
have been recognized during the year presented.

Net Position

Net Position represents the difference between assets and deferred outflows of resources and liabilities and
defened inflows of resources. Net position in capital assets consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any bonowing used for the acquisition, construction or
improvements of those assets, and adding back unspent proceeds. Net position is reported as restricted when
there are limitations imposed on its use either through the enabling legislations adopted by the Tov,rn or
through extemal restrictions imposed by creditors, grantors or laws or regulations of other governments.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expe,nses during the reporting period. Actual results could differ from those estimates.



TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2019

NOTE 1 - SI.JMMARY OF SIGNIFICANT ACCOUNTING POLICIES (.CONTINUED):

EXHIBIT J

PAGE 5

M. Fund Balance Classification

The govemmental firnd financial statements present firnd balances based on classifications that comprise a
hierarchy that is based primarily on the extent to which the Town is bound to honor constaints on the specific
purposes for which amounts in the respective govemmental funds can be spent. The classifications used in the
govemmental fund financial statements are as follows:

r Non-spendable: This classification includes arnounts that cannot be spent because they are either (a)
not in spendable form or @) are legally or contactually required to be maintained intact.

o Restricted: This classification includes amounts for which constraints have been placed on the use of
the resources either (a) externally imposed by creditors (such as through a debt covenant), grantors,
contributors, or laws or regulations of other govemments, or (b) imposed by law through
constitutional provisions or enabling legislation.

. Committed: This classification includes arnounts that can be used only for specific purposes pursuant
to constraints imFosed by formal action of the Town Comnissioners. These amounts cannot be used
for any other purpose unless the Town Commissioners remove or change the specified use by taking
the same type of action (ordinance or resolution) that was employed when the funds were initially
committed. This classification also includes contactual obligations to the extent that existing
resources have been specifically committed for use in satisffing those contractual requirements. The
Town currently has no committed resources.

. Assigted: This classification includes amounts that are constained by the Town's intent to be used
for a specific purpose but are neither restricted nor committed. This intent can be expressed by the
Town Conmissioners or through the Commissioners delegating this responsibility to the Town
manager through the budgetary process. This classification also includes the remaining positive fund
balance for all governmental funds except for the General Fund.

. Unassigned: This classification includes the residual firnd balance for the General Fund and the
amount established for Minimum Funding, if any. The Unassigned classification also includes
negative residual frrnd balance of any other govemmental fund that cannot be eliminated by
offsetting of Assigned fund balance amounts.

The Town would typically use Restricted fund balances frst, followed by Committed resources, and then
Assigned resources, as appropriate opportunities arise, but reserves the right to selectively spend Unassigned
resowces first to defer the use of these other classified funds.

N. Subsequent Events

Events and transactions subsequent to year end have been evaluated for potential recogrition in the financial
statements or disclosure in the notes to the financial statements. All events and fiansactions have been
evaluated through September 10,2019, the date the report was available for issuance.



TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2019

NOTE 2 - CASH AND INVESTMENTS:

The balances of cash and investuents arc catagouad as follows:

General Fund Checking
General Fund Petty Cash
General Fund CDs
Parks and Recreation CD
Courthouse CD
Water and Sewer Fund Checking
Waste Water Treatnent Plant Checking
Water and Sewer CDs

TOTAL CASHAND INVESTMENTS - PERBANK STATEMENTS

The balances of cash and investments are categorized as follows:

Anount insured by the FDIC
Collateralized by the financial institution's trust departnent with securities not in
the Town's name

Uncollateralized

EXHIBIT J

PAGE 6

$ 155,797
100

597,060
30,81I

7,303
122,017

9,260
473,t92

$ 1,395,540

The Town carries investnents with readily determinable fair values at fair value in the financial statements.

In accordance with curent accounting strndards, fair value is defined as the price that would be received to sell an asset or
paid to transfer a liability (i.e., the "exit price") in an orderly transaction between market participants at the measurement
date.

Accounting standards establish a fair value hierarchy for inputs used in measuring fair value that ma:<imizes the use of
observable inputs by requiring that the most observable inputs be used when available. Observable inputs are those that
market participants would use in pricing the asset or liability based on market data obtained from sources independent of
the Town. Unobservable inputs reflect management's assumptions about the inputs market participants would use in
pricing the asset or liability developed based on the best information available in the circumstances. The fair value
hierarchy is categorized into three levels based on the inputs. The Town uses the following level:

Level 2 - Valuations based on quoted prices in markets that are not active or for which all significant inputs are
unobservable, either directly or indirectly. All of the Town's CDs are valued at this level.



Land
Buildings
Equipment
Improvements
Vehicles
Water and Sewer

TOTALS

Buildings
Equipment
Improvements
Vehicles
Water and Sewer

TOTALS

CAPITAL ASSETS

Balance
Beginning

of Year

s 140,562
1,432,733

232,493
395,015

51,230
15,077,674

s 17,329,707

Balance
Beginning

of Year

$ 458,386
235,739
125,733
36,563

3,ogl,gg2

$ 3,938,403

Acouisitions

$ 4,000 $
47,004
37,931
70,777

88,128

s 247,840 $

EXHIBIT J

PAGE 7

Balance
End of
Year

$ 144,562
1,479,737

270,424
465,792

51,230
15,165,802

s 17,577,547

Balance
End of

Year

s 493,676
248,349
148,021
40,563

3,542,355

$ 4,472,99

$ 13,104,583

TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2019

NOTE3-CAPITALASSETS:

Following is a summary of Capital Asset changes for the current year:

ASSETS

ACCUMULATED DEPRECIATION

Retirements

Retirements

$-

Depreciation expense was charged as a direct expense to proglams of the primary government as follows:

Governmental Activities :

General Government
Parks and Recreation
Public Works

Enterprise Activity - Water and Sewer

Total Deoreciation Expense



NOTE 4 - ACCOUNTS PAYABLE:

Included in the balance of accounts payable is the following:

Property Ta"x Refund Payable - Ta:<es levied in prior years were not in accordance with Maryland Law, which
prescribes a personal property ta:r rate at no more than 2.5 times the general rate for real property. In the past, the
Town had overcharged for personal property taxes. The issue has since been resolved and the rate corrected.
However, the payable remains outstanding in the amount of $17,087.

NOTE 5 - DEBT:

Debt consists of the following:

TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JtrNE 30.2019

Mortgage Payable - Municipal Building - Queenstown Bank - $272,162,
payable over a lll month term maturing on June 2,2022, with interest
currently at 3.50%o. Monthly payments of principal and interest in the
arnount of $2,586. Secured by real estate.

Water Meter Loan - Maryland Deparbnent of the Environment (MDE) -
$302,940, payable at an interest rate of .9o/o ovar 19 3/4 years, maturing
on February 1,2032. Interest is payable August l.t of each year. On
February ln of each year a principal, interest and administrative fee
paynent of $ I 8,649 is due. Unsecured.

Del Rhodes Well Loan - Maryland Deparfinent of the Environment
(I\DE) - $186,200, payable at an interest rate of 2.20yo over 20 years,
maturing on February 1,2034. Interest is payable August I't of each
year. On February I't of each year a principal, interest and
administrative fee payment of $l1,608 is due. Unsecured.

Waste Water Upgrade - USDA - $5,243,000, payable in quarterly
installments of principal and interest at2.5Yo over 40 years, maturing on
January 13,2057. Quarterly payments of S51,606. Unsecured.

TOTAL DEBT

Transactions for the year are summarized as follows:

Erc{IBIT J
PAGE 8

$ 88,019

209,237

146,951

4,988,813

$ 5,433,020

Balance Due within
Reductions June 30 One year

$ 27,421 $ 88,019 $ 28,393

15,799 209,237 l5,g4l
8,195 146,951 9,375

82,541 4,ggg,gl3 94,247

$ 133,e56 $ __ll33J2g_ $ ___l_i!p!6

Governmental Activities :

Mortgage Payable
Business-Type Activities:
Water Meter Loan
Del Rhoades Well
USDA. WWTP

Total Debt

Balance
July I

$ 115,440 $

225,036
155,146

5,071,354

s 5,566,976 $

Additions



NOTE 5 - DEBT (.CONTTNUEp):

Maturities of principal and interest over the next five years, and five-year increments thereafter, are as follows:

TOWN OF OUEENSTOWN
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30.2019

Governmental Activities
Principal Interest

$ 28,393 $ 2,634 $
29,410
30,216

$ 88,019 $ 5,063

EXHIBIT J
PAGE 9

Business-Type Activities
Princioal

108.563 $
I1,309
13,789
16,328
18,620

635,487
664,879
641,234
724,751
815,081
926,602
368,358 44,492

$ 5,345,001 $ 2,700,571

$ 123,840
127,292
130,881
134,615
138,497

$ 655,125

2020
202r
2022
2023
2024
202s -2029
2030 -2034
2035 -2039
2040 -2044
2045 - 2049
2050 -2054
2055 - 2059

Totals

Interest
127,293
124,547
122,067
119,528
117,236
543,794
469,194
402,494
307,369
217,039
105,518

1,617

tt.

NOTE 6 - FI.JND BALANCE ASSIGNED:

The Town owns a historic courthouse which formerly served as the County's Courthouse in the early eighteenth
century. Currently, the building serves as a museum containing exhibits for public leisure and education. A fund is
maintained to care for and improve the courthouse. At June 30, 2019, the balance in the fund was $7,303.
Maintenance and irnprovement costs are paid from this frrnd before any other Town money is expended.

The Town Commissioners desigrated a parks and recreation fund in the amount of $30,811 for future, non-
specific improvements.

NOTE 7 - LEASE AGREEMENTS:

The Town has entered into lease agreements expiring at various times with various cell phone providers for the use
of the Town's water tower for wireless antennas and tansmission lines. Total lease paynents billed for the year
ended June 30,2019, were $123,326.

Future minimum lease payments to be received are:

Year Ending June 30

2020
202r
2022
2023
2024

Total Minimum Lease Payments to be Received
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NOTE 8 - PENSION AND RBTIREMENT PLAN:

Organization - Employees of the Town are covered by the Maryland State Retirement and Pension System
(MSRPS), which is a cost-sharing multiple-employer public employee retirement system. The plan is administered
by the State Retirement Agency (the Agency). Responsibilrty for the administration and operation of the MSRPS
is vested in a l5-nember Board of Trustees. The MSRPS was established bv the State Personnel and Pensions
Article of the Annotated Code of Maryland.

The State Retirement Agency issues a publicly available financial report that includes financial statements and
required supplementary information for the System. That report may be obtained by writing to the State
Retirement and Pension System of Maryland, 120 E. Baltimore Street, Suite 1660, Baltimore, Maryland2lzD2-
1600 or on-line at www.sra.mar.vland.gov.

Basis of Accounting - The System's financial statements are prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America. For purposes of
measuring net pension liability, deferred outflows of resources and deferred inflows of resources related to
pensions, and pension expense, infonnation about the fiduciary net position of the System and additions
toldeductions from the System's fiduciary net position have been determined on the sarne basis as they are reported
by the System. For this purpose, benefit payments (including refunds of employee contributions) are recogrized
when due and payable in accordance with benefit terms. Investnents are reported at fair value.

Summary of Sierrificant Plan Provisions - All plan benefits are specified by the State Personnel and Pensions
Article of the Annotated Code of Maryland. For all individuals who are members on or before June 30,2011,
retirement allowances are computed using both the highest three years' Average Final Compensation (AFC) and
the actual n'mber of years of accumulated creditable service. For any individual who became a rnember of the
pension system on or after July l, 201I, pension allowances are computed using both the highest five consecutive
year's AFC and the actual number of years of accumulated creditable service. Various retirement options are

available which ultimately determine how a retiree's benefit allowance will be computed. Some of these options
require actuarial reductions based on the retiree's and./or desipated beneficiary's attained age and similar actuarial
factors.

All compensation earned by a member of the Plan is subject to employer pension contributions at an actuarially
determined rate. The rate is established by the Board of Pension Trustees on the basis of the most recent actuarial
valuation and is adjusted on July l't of each year. Employer contributions for June 30, 2019, were at a rate of
4.64% of earnings.

In addition, the benefit attibutable to service on or after July l,20ll, will be subject to different cost-of-living
adjustnents (COLA) that are based on the increase in the Consumer Price Index (CPI) and capped at2.5o/o or l.0Yo
based on whether the market value investnent retum for the preceding calendar year was higher or lower than the
investnent retum assumption used in the valuation.

A brief sunmary of the retirement eligibility requirements and the benefits available in effect during fiscal year
2018 are as follows:
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Service Retirement Allowances - Full service pension allowance equals l.2o/o of Average Final Compensation
(AFC) for the three highest consecutive years as an employee for each year of creditable service accrued prior to
July l, 1998, plus l.8Vo of the AFC for the three highest consecutive years as an employee for each year of
creditable service accrued on or after July l, 1998. Members are eligible for full service pension allowances upon
accumulating 30 years of eligibility service regardless of age. Absent 30 years of eligibility service, members must
meet one of the following conditions to be eligible for full service pension allowances; age 62 with 5 years of
eligibility service, age 63 with 4 years of eligibility service, age & with 3 years of eligibility service, or age 65 or
older and 2 years of eligibility service. Members may be eligible for reduced vested pension allowances upon
attaining age 55 with l5 years of eligibility. The plan provides for disability and survivor benefits.

Vested Allowances - Any individual who is a member of the State Retirement and Pension System on or before
June 30, 2011, and who terminates employment before attaining retirement age but after accumulating 5 years of
eligibility service is eligible for a vested retirement allowance. Any individual who joins the State Retirement and
Pension System on or after July l, 201 l, and who terminates employment before attaining retirement age, but after
accumulating l0 years of eligibility service, is eligible for a vested retirement allowance. A member, who
terminates employment prior to attaining retirement age and before vesting, receives a refirnd of all member
contributions and interest.

Actuarial Assumptions - The total pension liability in the actuarial valuation was determined using the following
actuarial assumptions, applied to all periods included in the measurement:

Inflation

Salary Increases

Investnent Rate of
Retum

Discount Rate

Retirement Age

In the 2017 actuarial valuation, 2.65% general, 3.15%owage
In the 2018 actuarial valuation, 2.60yo general, 3.10o/owage

In the 201 7 actuarial valuation, 3 .15cio to 9.l5yo
In the 2018 actuarial valuation, 3.10%to 9.llYo

In the 2017 actuarial valuation, 7.50%
In the 2018 actuarial valuation, 7.45o/o

7 .45Vo in 201 8; 7.5Vo n 2017

Experience-based table of rates that are specific to the type of eligibility condition
Last updated for the 2015 valuation pursuant to an experience study ofthe period
2010 - 20t4

RP - 2014 Mortality Tables with generational mortality projections using scale
MP-20 14 (2-dimmensional) mortality improvement scale

Mortality

Investnents - The long-term expected rate of return on pension plan investnents was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns, net of pension
plan investnent expense and inflation) are developed for each major asset class. These mnges are combined to
produce the long-term expected rate of return by weighing the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation. Best estirnates of geometric real rates of return were
adopted by the Board of Trustees after considering input from the System's invesfinent consultant(s) and
actuary(ies). For each major asset class that is included in the System's target asset allocation as of June 30, 2018,
these best estimates are summarized in the following table:
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Asset Class

Public Equity
Private Equrty
Rate Sensitive
Credit Opportunity
Real Assets
Absolute Return

Target
Allocation

37%
r3%
l9o/o
9%

t4%
8%

Long-Term
Expected Real
Rate of Return

5.8o/o

6.7%
l.l%o
3.60/o

4.8o/o

3.2o/o

TOTAL l00o/o

For the year ended June 30, 2018, the annual money-weighted rate of retum on pension plan investnents, net of
the pension plan investrrent expense, was 8.08%. The money-weighted rate of return expresses investnent
perfonnance, net of invesfinent expense, adjusted for the changing amounts actually invested.

Discount Rate - A single discount rate of 7.45o/o was used to measure the total pension liability. The single
discount rate was based on the expected rate of retum on pension plan investrrents of 7.45o/o. The projection of
cash flows used to determine this single discount rate assumed that plan member contributions will be made at the
current contribution rate and that employer contributions will be made at rates equal to the difference between
actuarially determined contribution rates and the member rate. Based on these assumptions, the pension plan's
fiduciary net position was projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long-tenn expected rate of return on pension plan investrnents was applied to all periods
of projected benefit payments to determine the total pension liability.

Sensitivity of the Net Pension Liability - Regarding the sensitivity of the net pension liability to changes in the
single discount rate, the following presents the plan's net pension liability, calculated using a single discount rate
of 7.45o/o, as well as what the plan's net pension liability would be if it were calculated using a discount rate that is
I percentage point lower or I percentage point higher:

lolo Decrease Discount Rate lolo Increase
to 6.450/o 7.45Yo to 8.45o/o

$ 209,674 $ 143,558 $ 96,736

to Pensions - The net pension liability was measured as of June 30, 2018, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of that date. The Town's proportion
of the net pension liability was based on a projection of the Town's long-term share of contributions to the pension
plan relative to the projected contributions of all participating governmental units, actuarially determined.
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NOTE 8 . PENSION AND RETIREMENT PLAN (CONTINUED):

The Town reported the following related to pensions:

Employer's proportionate percentage of the collective net pension liability

Employer's proportionate share of the collective net pension liability

Pension expense recopized by the employer

Deferred outflows ofresources, June 30, 2018
Year end June 30, 2018, contributions
Change in Assumptions
Amortization of items allowed by GASB 68
Year end June 30, 2019, contributions

Deferred outflows ofresources, June 30, 2019

Deferred inflows of resources, June 30,2018
Difference between expected and actual experience
Amortization of items allowedby GASB 68

Deferred inflows of resources. June 30.2019

Net pension liability June 30, 2018
Change in net pension liability factored for contributions

Net pension liability June 30, 2019

Deferred Outflows
Difference

Between Expected
and Actual

June 30. Exoerience

EXHIBIT J

PAGE 13

The $11,402 of deferred outflows of resources resulting from the Town's contributions subsequent to the measurement date
will be recognized as a reduction of the net pension liability in the subsequent year. Other amounts reported as deferred
outflows of resources will be anortized over a five year period.

$ 6,879
3,868

Change in
Assumotions

s 1,730
1,559

327
298
l3l

.0006842%

$ 143,558

$ 15,060

$ 36,381
(13,643)

871
(8,817)
11,402

$ 26,194

$ 18,067
5,236

(6,646\
$ 16,657

$ 136,715
6,843

$ 143,558

Deferred Inflows
Difference

Between Expected
and Actual
Experience

$ (4,840)
(4,770)
(4,223)

Q,243)
(s8l)

$ (16,657)

2020
2021
2022
2023
2024

TOTAL S t0,747 $ 4,045

For the year ended June 30, 2019, the Town's total payroll for all employees was $126,682. Total covered payroll was
$126,682. Covered payroll refers to all compensation paid by the Town to active employees covered by the Pension
System. A deduction is made from each employee's compensation equal to 7%o of base pay. There are 2 inactive
employees who are either receiving benefits or who are entitled to benefit payments, and 2 active, covered employees.
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TOWN OF OIJEENSTOWN
NOTES TO BASIC FINA}ICIAL STATEMENTS

JLJNE 30.2019

NOTE 9. RISKAND INSI.JRANCE COVERAGE:

The Toum has orposure to vuious kinds of risk. As a vehicle to redrce this oposure the Toum has purchased
insuraoce policies ftom commer,cial insurance ag€nts md entered into agreemenb with fte Local Government
Insurmce Trust.

The insurance policies from commocial qgcnts cover bonding for employees and the Commissioners.

The Local Government Insurance Ttust covers general liability, public officials' legal liability for enors and
omissions, police legal liabihty for wrongful acb and autmobile liability and damage claims. Eastei:r Alliance
Insurance govenl worhan's comp€nsation claims.

The Local Govcmment Insurance Trust Insurmce is a risk pool to which the Torvl pays a premiun for selected
types and @ormts of insurmce ooversge. The pool ptovides policies wifr renospectively rated prcniums.
hemfums ue accrued (Fid) based on the uftimaie cost of tt€ orperieirce to d8t€ of a group of eirtities.
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TOWNOFOTJEENSTOWN SCIIEDIJLEA
REOI.JIRED SI.JPPLEMENTAL INFORMATION

SCHEDTJLE OF TI{E TOWNS PROPORTIONATE
SHARE OF TTIENETPENSION LIABILITY

MARYIA}ID STATE RETIREMENT A}ID PENSION SYSTEM
ruNAI.JDITED)

2019 2018 2017 2016 mt'

Town's hoportion ofthc Nct Pcnsion Liability 0.000681T/o 0.A00632T/o 0.N06612Vo 0.NA6579/o 0.0006115%

Town'shtoportionateShrcoftheNctPcnsionliability$143,55tS136,715$1560ll$136,715S10t,528

Torvn'sCovered-EmploycePayroll$126,6t2$154,923$151,012$142,5M1 147,073.

Torrn's hroportiondc Shsc oftbc Nct Pcnsion Liability
as a PaunAgc of its Cov€rcd Pa),roll I 13.32o/o 8t.25o/o l03.3lo/o 95.94oh 73.79/o

Plan Fiduciary Nct Position as a Pcrceirtage of thc Total Pension Liability 74.1|tf/o 69.3tVo 65.79/o 8.7f/o 7l.t7o/o

This schculc is prcsentcd to illushatc tbc rcquircmcnts to show information
for l0 ycan. Howwcr, until a full lGycu tscnd is complctd pcnsion plus
should prcscnt information forthosc yeus for n'hic,h information is availablc.
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TOWNOFOTJEENSTOWN

REOI.JIRED STJPPLEME}.ITAL INFORMATION
SCHEDTJLE OF TTIE TOWN5I CONTRIBI.MONS

MARYIjI{D STATE RETIREMENT A}.fD PETISION SYSTEM
ruNAI.'DITED)

-t
.-l

-l -I 
:-l

-|
SCIIEDI.JLEB

Contactually Requircd Contribution

Contsibutims in Relation to thc Confactually Requircd Contribution

C,onfibution Dcficieircy (Excess)

Torvn's Covercd-Enplgloe Peyoll

Cmtibutions r a Peroeffige of Coverod-Employee Paymll

This scheiil€ is presarcd to ilftrsbab tb rcquhmeas to sho\f, infqmdion
for l0 ycan. Howw6 util a full lGpr tsend is oonplce4 pcnsion plms
shonldprcsent infonnalion fortose f,ers for ufrich infcngti@ is available.

2017 mrc 20t5

l2,t8ls 13,E66$ 14251

l0.77Vo t.3lo/o E.53To 9.73Vo 9.69/o

2019

s 13,543 $

20lE

12,86t s



TOWNOF OI.JEENSTOWN

SI.JPPLEMENTAL INFORMATION
ANALYSIS OF REVENI,'E. BUDGET AND ACTUAL

ALLF[.INDS
FORTTIE YEAR ENDED JUNE 30.2OI9

SCHEDULE C

TA)GS.LOCAL:
Resl and Personsl Propertv:
ReaI Estab Taxes
lnt€r€st on Delinquent Taxes
Personal Property and Corporation

Tobl Real and Personal Prope4v

IntereovemmenlEl:

Real Property Tax Sh'Ie - Couty
Iocal Ilcome Tax
Highway Use Ta,x

Boardwalk and Kayak launch Grant Funds
Bay Restoraiion Grant
MDE WWT? GrantFunds
USDA WV/TP C'rant Funds
Critical Aress

Total Irfereovcmmenbl

NETTAGS/GRANTS

LICENSES AND PERMITS:
Franchise

BuildingPermits
O0rer Licenses and Permits
Traders' Licenscs

TOTAL LICENSES AND PERMITS

CIIARGES FOR SERVICES:

Watcr and Sewer

Connection Fees

TOTAL C}IARGBS FOR SERVICES

Intcrest
Reils
Bank Shares

Misoellaneous

TOTAL MSCELLTT\NEOUS REVENLJE

TOTALREVENUE

Budgeted

Favorable
(Unftvorable)

Amounts Actual Anounts Variance

301,868 $ 305,940 $
700 736

tf6,742
82,000

24,4N

30,000

5,700
121,086

t36,742
153,401

29,767
29,536
30,000

6,192
52,851

7,n5
129,701

Prior Year
06/30/18

302,9!4
698

r12,996
104,7t6
26,892
90,464

2.000

7,095
tt6,971

4,072 $
36

-- 120,000 *- 96.970 (23.030) 98,895

422,s68 403,U6 (18,922\ 402j27

7t,401
5,367

29,s36

6,192
52,85 r

1,000

274,142 439,4t9 165,347 337.068

696,710 8r'.3,135 146,425 739,595

4,000 4,976 916 4,780
6,000 2,147 (3,853) 5,500
800 I,148 348 U6

26,2N 18251 (7,9491 19.358

37,000 26,s22 (10.478) 30,484

487266 422,954 (64,312) 440,567
40254 4o,2s4 26,836

487,26 463208 (24,058) 467,403

2,205
8,615



ALL RJNDS

BrdSccd
Amomts

Actd
ABomts

Fercrable
(Unfurorable)

Vrimc

SCHEDULED

hicYw
06/30/lt

6,349
7,537

2019

Saluic
Pryroll T.xcs
PmimExpcns
Mcdical mdLifc Insme
Unqlryncnl Coryosrtion
Me€tirys ed Trrvcl
Postrge

Supplics

Telephmc
ElcrioCct
Dues md Sub*riptiom
Amting/Auditing
Irgrl Fcca

MDIA Inspoction Fees

ObcrMuiclalEryms
OthaPlnning EAmss
PlmningCmision
AdmidsErtiw Fcs
Advc'rtising
Shorcscan

Mislhnro
Snrn Sitc Ph!

Cmnuityhogm
G€nml Opsrating Sr.ppli€s

Holidry Dccontions ud Cclctratiom
O|ter Gaanl Opauing E:pcm
TmYudSrlc
Public Scfcty

Qumstom Voluts Fire Company

Frcilitics Eouilmat Cogts:

Mmicipal Ofre Repain md Maintcmrc
Mmicipal Ofte Utilitics
OffieEquipnat
Propaty md Liabit'ty Inme

PUBUC WORKS
PemrelCosb:
Salries
PryrollTes
PcnsionElqw
Mcdical md Lifc Inslroe

TotrlPmlCosts

Frciliiie Eouimt Cqts:
Equipncnt RcToirs

Gas

Vchiclc Rcpain

s 100,767 $ l0l,5lt $ (751) $ eo,9r2
8,326 6,3t2
16,443 9,174
t6,102 15,922

250 lt6
7,500 6,743
3,700 3,43t

40@ 2,001

6,000 7,139
9@ 1,0t5

3,000 3,676
7,000 6,375

45,000 34,036

5,100 u88

380 17,563

& t95
757 6,921
262 3,198
(7) 2,o7r

(1,139) 6,s25
(lE5) 616
(676) 3,018
625 6,000

10,964 51,360
2,312 5,337

Q9m 6,46
4,442 20,5t3
4E9 23

(347) '1,43s

(1,167) 2,397
(99) r,721
383 133

60 8,810

282 4,063
(556) r,4o7

(s,866) 6,762
2,779 3.024

2,O14

7,269

500 ll
6,500 6,U7
1,500 2,67

3,tm
21,fi)o

1,700

6m

4t,312
3,079

11,591

7.953

7,777

t2,55t

t,T)9
217

6,000 

- 

6,000

263,ttt 232,275 31,6t3 26,370

5,900 5,t/t0
4,000 3,718

2,750 3,306

4,000 2,t8t 1,819 2,6tt
150 - 150

5,000 - 5,000

14,000 14,@0 14,000

35,t00 29,U5 6,755 30,968

56 1,234 873
4,542 2sa 4,814

1,950 \A3 Q93) r,557
1q000 rs,Eo (5,250) e,050

18,550 2L6Ot (4,051) 16,294

31t,23t 2t3,92t 34,3t7 293.632

1,t00
4,800

70.935

4,433 3,t79 66,895

3,277 (198) 4,616
3,091 8,497 7,177

r,053 (100) t2,@1

58.857 r2,O78 90,7tt

3,000 t,t66
5,500 2,721

1,395 427

10,000 11,692 (1,692) 10,213



GrusMowing
Lsdfill Fes
Mosquito ConEol

R€cycling Collcction
Snow Rmovd
Stect Ligbting
Stect Rcpan
Enginming F*s
Stomwats Ditch lvlaintmucc
Trce Mairtene€
Tmls ud Small Equipmt
MsllmouGaenlkbc
WNtcColl@tim
Capitrl Outby - S€cond Ave, Cheity Iaq md Davidson

Capital Odlry - Spoed Bups
Crpital Outlry - Marylod md Steuboat Amuc

Total Prosam and Direct Oocratim ExDoses

TOTAL PI,JBUC WORKS

Feilities Eouipmetrt Costs:

Part E:9a*s
Dock Elcctic
Dmk Gubage ColJction
Dock Repain
Courlhow Repain ud Mainrmme
Capitrl Outlay Church Ind and Pa*ing tot
Capital Outlay Boudwalt md Kayak Iluoh

DEBT SERVICE
InGrcst
Principal

TOTAL DEBT SERVICE

TOTAL GENERALFI.'ND

ENTERPRISE FUNDS
Lab Fccs

Opanting Sqplics
Telephonc

Amuting/Auditing,[.f, 8sl
Drcs aad Subsiptiom
Utilities
Plmt RcpEin md Maintename
Towcr Repain md Maintilmoe
Wrtcr md Sews Lincs Re?aits ed Maint nmce

WatalSewa Opcrating Fes
EngitrsiDg Fees

Advcrtising
I[stm€
DebtSnie
Chmioals
Sludge Disposl
Real Prop€rty Tu
Dcpeiatioo
Towq CoDsultrnt F€es

TOWN OF OI,]EENSTOWN

ANALYSIS OF DCENDITIJRES/E)OENSES. BUDGET AND ACTUAL
ALL F'IJNDS

Budgctcd

ADouts

3,0(n
650

4,300

2s@
500

21,000

Actnl
ADouts

9,636
7lr

4,258

26,952
29,536

(6,636)

(61)

42

2s@
500

(5,e52)

Qe,s36)

SCHEDULE D
PAGE 2

1,674

626
4,293
5,5t0

159

n,464

Favonble
(Unfavonble) PriorYw

Variuce 6130/18

$ 3,800 $ r,095 $ (4,295) $ 4,250
1,700 1,9s4 (2s4) 2,7

2,5N 2,325 175 2,250
t,t00 8,757 43 t,572
1,000 - 1,000

22,W 2t,lo6 894 19,682
3,500 4,27s (77s) 2,719

- 415 (415)

2,mo 7,650 (5,650) 9,076
1,500 2,880 (1,380) 5,287
500 - 500

6,600 9,360 Q,'t6O) 1,6t4
52,100 56,06t (3,%t) 52,974
53,458 U,816 (3r,418)

- 10,5@ (1q500)

7,U7 (7,U7) 86,881

159,458 226,108 (66,650) 196,17r

240393 296,657 (56,264) 297,165

(39,143) t02,796

62t,6tl

r0,000
500

1,700

5,000

250
88,000

27,W
22,W
23,4W

l23,8tl
2,500

500

20,000
)41 )<a

20,000

10,500

5,200

87,720

19,450

682,36

12,u5
5,2U
) a<a

6,504

65,&2
51,390

20,699

15,930

r53,442
9,653

14,519

130,55?

30,672

t8,392

4ffi,373
19,905

(@,7ss)

(2,M5)
(4,78/.)
(1,0s7)
(1,504)

250
22,35t

(24,3e0)

1,301

7,470
(29,551)

(7,rs3)

500

5,48t
106,700

(ro,672)
(7,892)
5,2@

(372,653)
(455)

(313,706)

4,879
26,4t0

31,359

724,952

l3,ll5
4,574
r,573
9,851

250
86,102

59,241

19,774

70,ttl
r60,05t
2t,700

1E2

t l,4tt
132,871

39,350

0,454

45 1,065

17,046

I,lll,579704,t58 t,0tt,564

TOTAL EXPENDITURES/E)GENSES s____l32,@_ $_.!J@p39_ $__-(34J4!r $J.!36J1L



JUCIIARD L, TUIL, CPA
TERRENCE/OHNSON, CPA
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GARYI4I TUTTLE, CPA
]TOBERT B, LIWK IR., CPNPFS
MARKA, IOHNSON, CPNABV

L1r Sterono
Oo2) 62e-eA3

FAX: (302) 629-3501

-S

LIT MIIFORD
(so2) 422-s308

FAX: (sO2) 4224782
suPPoRr@LITCPA.COM

P.O. BOX 418 . 527 N, MA.RKET ST EXI . s.EA.FORD. DE 19973
P.O. BOX 253 . 268 MII.FORD-IT4,RRINGTON I{WY, . MILFORD, DE 19963
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INDEPENDENT AUDITOR'S REPORT ON TNTERNAL CONTROL OVER FINANCIAL REPORTTNG AND
ON COMPLIANCE AND OTIIER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH GOT/ERNMENT AUDITING STANDARDS

To the Commissioners
Town of Queenstown, Maryland

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Gwernment Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the govemmental activities, the business-type activities and
each major fund of the Town of Queenstown, as of and for the year ended June 30, 2019, and related notes to the
financial statements, which collectively comprise the Town of Queenstown's basic fmancial statements, and have
issued our report thereon dated September 3,2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town of Queenstown's internal
contol over financial reporting (internal contol) to determine the audit procedures that are appropriate in the
circumstances for the puryose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Town of Queenstown's intemal confiol. Accordingly, we do not
express an opinion on the effectiveness of the Town of Queenstown's intemal contol.

A deliciency in internal control exists when the desip or operation of a control does not allow management or
employees, in the normal course of performing their assiped firnctions, to prevent, or detect and conect,
misstatements on a timely basis. A material weabtess is a deficiency, or a combination of deficiencies, in intemal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a

combination of deficiencies, in intemal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of intemal confiol was for the limited purpose described in the frst paragraph of this section and
was not desiped to identi$ all deficiencies in internal control that might be material weaknesses or sipificant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identi$ any deficiencies in intemal control that we consider to be
material weaknesses. However. material weaknesses mav exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Queenstown's financial statements are free
from material misstatement we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement arlounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of ow tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal contol and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal confiol or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's internal confiol and compliance. Accordingly, this communication is not suitable for any
other purpose.

P

L.4,futAQ
Seaford, Delaware
September 3,2019


