
QUEENSTOWN COMMISSTONERS
January 25,2017

PRESENT: President Thomas B. Willis, Jr., Commissioner Hogie Schuster, and
Commissioner George L. Plumbo, Jr.

WORK SESSION CALLED TO ORDER AT 6:30 P.M. - Mr. Rick Tull, CPA with Lank,
Johnson & Tull, was present to review the FYE 6130116 financial statements with the
Commissioners. The statements were completed on time and filed with the State of Maryland.

OPEN DISCUSSION:
o Peter Johnston, Town Planner, was present to discuss the Maryland Sustainable

Communities Program. This program offers low interest loans for urban cores to
rehabilitee downtown businesses and homes through the State Community and Housing
Development department. The application process is not difficult. First thing Town
would need to do is establish a committee to be in charge. Applicants would need to
have a plan and be committed to it when they come to the Town. Town needs to identifr
projects and designate an area, or areas, in town to be sustainable community.

o Pat and Rachel Sarracco - Mr. Saracco read a letter to the Commissioners regarding
their frustration with what they deem to be lack of inaction on behalf of the town.
Specific complaint items include: lighting at the new wastewater treatment plant, the
new fence, and landscaping. A copy of the letter is hereby attached to these minutes and
is considered to be a permanent part of these minutes. Mrs. Saracco advised that when
looking at the property to purchase, they were told the sewer plant would look similar to
a Cape Cod style house. They would not have purchased the property three years ago if
they knew it would look like it does. Mr. and Mrs. Saracco were informed that plans for
the property did change and that the facility needs to be secured. The Commissioners
informed them that they will look over their issues and give them a response within 30
days.

PUBLIC WORKS: Lane Cole
o Jason Lytle, GMB, is running some tests at the plant this evening.
o Roadwork on Melvin Avenue - when dries and settles, he will meet with the contractor

about the curves near Ebb Tide.
o Speed pumps probably will go in within the next week or so.
o The punch list from the WWTP tour with USDA will be addressed.
. Utility Service Co. contacted him regarding the annual maintenance of the towers.

Jason Lytle of GMB stopped in after completing the tests of the membranes. He advised that
on Monday he drained and cleaned on the first and second trains. Flows show 77 glm. The
24-hr. test was finished this afternoon. Currently running 210 gpm of effluent out of the
plant now, which is 300,000 gallons. He is continuing with the other tests needed, and Ovivo
is to supply a report.

FINANCE COMMITTEE: Patricia Bowell
o Muni-Link - ready to sign contract - they won't be ready to start the importing of data

until about mid-March or so. This will give us time to gather some data for the new
progrfrm.
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o Risk Management Manual - reviewing with Perry Stutman and Phil Snyder

Perry Stutman thanked Mrs. Bowell and Mr. Snyder for their excellent work on the manual.
He will have copies produced following the changes to be made and provide to everyone.

ACTING TOWN MANAGER: Mike Bowell
o Staffis beginning some data collection for the Muni-Link progam
o Playing catch up and organizinginthe office.

TREASURER'S REPORT:

General Fund
Water/Sewer Fund
WWTP Project Fund

CLERK: No further business to report

ATTORNEY UPDATES: Brynja Booth
o Confirmed with Terr)'Fearins, USDA, that the Town has 5 years to close on the

$350,000 loan. Ms. Booth advised that we would have to obtain Bond counsel again.
She believes the costs would be lower this time as the bond counsel already has most of
our information from the previous closings. She will contact them for a price.

o She has been assembling the Growth Allocation packet to send to the State. Once
completed and submitted, she will provide us with a copy.

o Updated Town Code

PLAIINING: No one present

President Willis motioned to close the regular meeting at 8:01 p.m. for the purpose of obtaining
legal advice from the Town Attorney on a personnel matter. Motion seconded by Commissioner
Schuster. Vote: 3-aye,0-nay

President Willis motioned to close the executive session at8:42 p.m. and reopen the regular
meeting at8:43 p.m. Motion seconded by Commissioner Schuster. Vote: 3-aye,0-nay

President Willis motioned to hire Aaron R. Horney as an administrative assistant, at the hourly
rate of $12.00 per hour. Motion seconded by Commissioner Schuster. Vote: 3-aye,0-nay

There being no further business at this time, Commissioner Plumbo motioned to adjourn the
meeting at 8:48 p.m. Motion seconded by commissioner Schuster. 3-aye,0-nay

Respectfu lly submitted,

$313,260.78
$120,460.54
$ 39,087.57

oore. Town Clerk



Pat Sarracco
6903 Main ST. Queenstown, Maryland 21658. phone: 410-279-9542
E-Mail : Sarracco@usna.edu

Date:January 24,2017

Commissioners of the Town of Queenstown
7013 Main Street

Queenstown, MD 21658

Dear Commissioners:

We live directly in front of the Town of Queenstown's new water treatment facility. We are frustrated with the lack of
inaction on behalf of the town with regards to maintaining our quality of life, and maintaining our property values.
Specifically we take issue with:

o The lights on at least 2 buildings are extremely bright. They bathe both our backyard, and bedroom and kitchen
with light.

o The newly installed fence that has been erected on the property line between the water treatment plant and our
property.

o The tlpe of fence that was installed is an 8-foot chain-link fence topped with 3 strands of barbed wire. It is
clearly visible along our entire property line with the facility, is visually unappealing, and is more suited to a
maximum-security detention center. Furthermore it drcreases our property value and may compromise our ability
to sell ourhome in the futr.re.

o The newly installed fence that intemrpts our view of the water.
r We have addressed the issue of the fence and lights both in writing, and in the open forum of the town

commissioners meeting. We did this prior to the erection of the permanent fence and after it was installed.
o The fence that was installed in January 2016 was installed directly adjacent to our garage with less than a foot of

clearance. A reasonable person standard applied to this decision would be to consult the property owner before
the installation of something like this. We were not given any such courtesy even though we had previously
expressed concern about the fence.

o The general lack of consideration given to us as neighbors of this facility. Both in the placement and type of
fence installed, and the general lack of an attempt to preserve our property value.

o We received assurances from the commissioners that the portion of the fence tangential to our property would be
moved back 4 feet. Moving the fence would allow landscaping to be installed on town property that would shield
our view of the facility, and thus preserve our property value. Last week the 25 feet of fence that was installed up
against our garage was moved over 4 feet.

o We also received assurances that research would be done to reach a more permanent solution to the light issue.
We have not heard or seen of any resolution to this.

Lane Cole has bent over backwards to be accommodating and has always addressed our concerns in a professional

manner. That is until January 19,2017. Having spent 20 years in the military I am trained to deal with problems at the
lowest level. So, when I needed to address the issue of the fence on the property line I called Lane. I was met with
disrespect and rudeness. Frankly, it was most shocking because I've never exchanged a cross word with him. When I
told him that only the section of the fence next to our garage had been moved, he told he "that's all your going to get". I
responded that after attending a commissioner's meeting it was my impression that the entire fence was to be moved. He
then said, "your impression was wrong". He went on further to say that "he was tired of us calling him for every little
thing" (see list below), and "he wasn't going to get into a pissing contest with me, because it's just the way it's going to
be." Two times in the conversation I told hirn, "Lane I don't have an issue with you, but I do have an issue with this plant



and the fence lowering my property values. I just want the town to be a good neighbor." His manner was abrasive,
offsnsive, and rude. The implication from the conversation was that he wasn't interested in what I had to say and was
going to do whatever he wanted despite any verbal agreements made in the commissioner's meeting.

I expect an apology from Lane Cole and fiirthermore I expect the commissioners to reign-in his behavior. He is an
employee of the Town of Queenstown and should abide by verbal agreements made by the commissioners, not operate as
ifhe has no oversight.

For the record we are not opposed growth. We understand that this plant was constructed to be an improvement and to
allow Queenstown the ability to grow. We just want the town to be good neighbors. The town property went from
facility shielded with trees that was unobtrusive in a residential neighborhood to one that is alarge industrial complex
surrounded by an 8-foot chainlink fence topped with barbed wire and brightly lit up at night. It has the appearance of a
brightly lit maximum-security facility. At night it is clearly visible from Queenstown Harbor, Main Street, and l't
Avenue.

We have been exceedingly patient. We have endured construction for more than 33 continuous months. Construction
began in March of 2014 and continues to this day. Activity began most days around 0600. This activity manifested
itself in the following ways:

Vehicle traffic, tractor-trailers and trucks at all hours of the day and night. Deliveries arriving before 0600 in the
morning. In one case a tractor-trailer arrived at 2200 at night and idled next to our house until the driver was
asked to shut the truck down.
Heavy equipment activity. Including cement trucks, dump trucks,large cranes, excavators, and forklifts. This
equipment shook our house on a daily basis.
A large diesel pump was run 100 feet from our bedroom 24 hours a day for close to ayear. This rattled the
windows in our house.

Back-up sirens of trucks and heavy equipment regularly beginning at 0600.
Workers driving loud personal vehicles 50 feet from our bedroom window at 0600 in the morning.
Workers parking at 0600 and speaking in loud voices.
Trash from the workers and the construction on our property.
Workers on our property.
workers driving their vehicles and construction equipment across or:r property.
Workers loitering directly adjacent to our property. Within view of our kitchen, patio, and swimming pool.
Workers disrobing at the end of the day 50 feet from our kitchen window and swimming pool.

Lane as a justification doing whatever he wants at the facility has repeatedly brought up 2 issues:

"You knew about this construction when you bought the house". To that I will respond that we did our due
diligence prior to buying our house in October 2013 by investigating any work that was to be done at the water
treatment facility. We were told that the facility was to be upgraded to a higher efficiency smaller facility that
would look like a"Cape Cod Style House". It was going to blend in with the surrounding houses in the
community. The scope and scale of this project is much greater that was represented to us. The fence was not
mentioned.
"Your garage is on town property." My response to that is yes, probably less that 2 square feet are on town
property. I have offered to either purchase or engage in a land swap with the town for that amount of property. I
was told that neither was necessary. The inscription in the concrete floor the garugepoints to the fact that it was
moved to its current location in October 1995 or earlier. I could make a strong case for adverse possession of the
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2 square feet were this to be adjudicated in cor:rt. Maryland Arurotated Code $5-103 states that the conditions for
an adverse possession claim are: hostile possession, actual possession, open and notorious possession, and
exclusive and continuous possession for 20 years.

The design of this plant made no effort to maintain the nature and character of a small eastem shore town. Although we
were told that it would increase our property value by reducing the size of the plant and increasing ogr view of the water.
It has done neither- This plant has negatively impacted our quality of life for almost three years and if issues are not fixed,
will surely continue to negatively impact our quality of life for the duration of time that we live here as well as

significantly decrease our property value and our ability to sell our house when we both retire from the Navy in 5-10
years.

Our request:

o Where possible we want the entire fence adjacent to our rear property line moved at least 4 feet onto the town
property so a natural tree buffer can be planted on town prooerty. Not our property.

o We want plantings installed around the entirety of the facility and on our side of the fence as soon as possible to
minimize it's visual impact.

o We want the chain-link, barbed wire fence replaced with a wooden fence OR (if it citylcounty/state code require
the chain-link, barbed wire fence) have a wooden fence placed in front of the chain link fence that disguiseslhe
chain link fence and fits in with the character of downtown Queenstown. Not an industrial park.

o We want the newly erected chainlink barbed wire fence removed from the waterfront side of the property. Even
after the plant was built, we were hopeful when the town told us it would work to build a park next door to us.
This chainJink fence adjacent to the water should be replaced with something more visually appealing.

o We want a solution to the issue of the light pollution. The lights from the facility should not be visible from
inside our house or our backyard. A simple solution is either a motion sensor at the gate or at the light fixtures.
Then the lights would only be on when necessary.

o We want a written plan of action and timeline of how the town will address these issues as well as a timeline for
completion.

If steps are not made to address these issues we will be forced to take legal action.

We look forward to your response.

Sincerely,

Pat and Rachel Sarracco
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TOWI\I OF'OUEENSTOWN

CLOSED MEETING/EXECUTIVE SESSION RECORD

body that meets in closed session may not discuss or act on any matter not
under the Maryland Statute summarized below. The public meeting law does
to.executive functions, quasi judicial functions, or chance encounters or social

(I) DATE AND TIME OF PROPOSED CLOSED MEETING OR EXECUTIVE
SESSION:

D"t., / lzt I 11 rime:

(2) LEGAL AUTHORITY FOR CLOSING PUBLIC MEETING OR GOING INTO
EXECUTIVE SESSION (circle the section of the law which authorizes the closed
session):

open Meetings Act, Maryland code Annotated, General Provisions Article, $ 3-
30s(b) (2014)

(1) discuss:

f([) the appointment, employment, assignment, promotion, discipline,\J demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom it has
jurisdiction; or

(. (ii) ) any other personnel matter that affects I or more specific\--/ individuals:

(2) protect the privacy or reputation of individuals with respect to a matter
that is not related to public business;

consider the acquisition of real property for a public purpose and matters
directly related thereto;

consider a matter that concems the proposal for a business or industrial
organization to locate, expand, or remain in the State;

consider the investment of public funds;

consider the marketing of public securities;

(3)

(4)

Closed Session form Rev. I . l5
Page I

(s)

(6)



(3)

g, consult with counsel to obtain legal advice;

(8) consult with staff, or other individuals about pending or potential
litigation;

(9) conduct collective bargaining negotiations or consider mafiers that relate
to the negotiations;

(10) discuss public security, if the public body determines that public
discussion would constitute a risk to the public or to the public security,
including;

(i) the deployment of fire and police services and staff; and

(ii) the development and implementation of emergency plans;

(11) prepare, administer, or grade a scholastic, licensing, or qualiffing
examination;

(I2) conduct or discuss an investigative proceeding on actual orpossible
criminal conduct;

(13) comply with a specific constitutional, statutory, or judicially imposed
requirement that prevents public disclosures about a particular proceeding
or matter; or

(14) before a contract is awarded or bids are opened, discuss a matter directly
related to a negotiating strategy or the contents ofa bid or proposal, if
public discussion or disclosure would adversely impact the ability of the
public body to participate in the competitive bidding or proposal process.

TOWN BOARD, AGENCY, OR COMMTSSION PROPOSING CLOSED OR
EXECUTIVE SESSION:

t! c tLo
(Narne of Board, Agency, Commission, or Committee)

(4)

Closed Session form Rev. l.l5
Page2

ttll,\ /'ti t U*ly,tt,,
IDENTIFY TOPIC(S) PROPOSED FOR DISCUSSION IN CLOSED SESSION:



(5) MEMBERS OF BOARD, AGENCY, COMMISSION, OR COMMITTEE
PRESENT AT PUBLIC MEETING AT WHICH CLOSED SESSION
REQUESTED:

Vote on Closure
(circle cparlct vote)

[tor/Acainst

@aeuinrt

($tuin"
For/Against

For/Against

(6) TIME CLOSED SESSION CONVENED:

TIME CLOSED SESSION CONCLUDED:

PERSONS PRESENT AT CLOSED SESSION:

f :at ftfiot,
I'Lt3 lM

Closed Session form Rev. l.l5
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PLACE CLOSED OR EXECUTIVE SESSION HELD:(8)

(9) PURPOSE OF AND TOPICS DTSCUSSED AT CLOSED SESSION:

(IO) SUMMARY OF ACTIONS TAKEN AT CLOSED SESSION, IF ANY:

L,jC Le/v",

CERTIFICATE OX' PRESIDING OFFICER

I hereby certifu that I am the presiding officer t (,'Uutr tllrCM LWA'IT 0( @Wt U) tLL"''
public board, agency, commission, committee, or other public body qflrg, Town of
Queenstown^Maryland. I further certifu that by a majorit 'vote on the I S tit day of
W t,1.. t Ulll. the aforesaid agency, board, comm ee, or commission voted to

no other topics were discussed, and that the foregoing is a true record of the closed

Closed Session form Rev. I . 15
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moering decribd h€rcin. TtE Cl€rk is dirccted.to nsintain this doeumont as a public
r€cod of the Town of Qrmrsoual ald to appd the sec to the minuna of thc ncxt
public meeting of the afor€said sg€fty, board, comsittGc, or eommhBion.
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